
1 
 

 

PROJECT DESCRIPTION STATEMENT 

Structural alterations including construction of internal walls to 

change existing slaughterhouse into a meat processing plant, 

agricultural store approved by PA 05554/02 into a cold store ad 

loading/unloading bay. Sanctioning of the construction of a 

settling tank and cesspit. Construction of a Class 7 poultry 

slaughtering and processing house including underlying 

basement garage 

at 

Ta’ Gauci Poultry, New Street 

in Triq Burmarrad, 

Burmarrad 

 

PA 03162/19 

Dr. Joe A. Doublet Ph.D. (Wales) 

Applicant 

Ta’ Gauci Poultry 

 

Architect 

Perit Mannie Galea B.E.&A. (Hons), A. & C.E. 

 

June 2019 



PDS to sanction development on site and construct poultry slaughterhouse at Burmarrad            

2 
 

 

 

 

 

 

 

 

 

The Project Description Statement is prepared in accordance with the Terms of 
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Assessment Regulations, 2017, S.L. 549.46, a copy of which is found in Appendix I. 
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1 Introduction 
The proposed planning application PA 03162/19 consists of: 

 structural alternations to existing buildings,  

 change of use  from poultry slaughterhouse to meat processing facilities; 

 sanctioning of various elements on site including amongst other a  setting tank and 

cesspit; 

 construction of a new poultry slaughterhouse. 

The planning proposal will hereinafter be referred to as the Scheme is located in an area 

known as New Street in Triq Burmarrad, Burmarrad. The application has been submitted 

made by Ta’ Gauci Poultry who already operates a poultry slaughterhouse on part of the 

site. 

 

1.1 PDS Structure 
 

The proposal falls within the scope of Schedule I, Category II Section 12.4.2.6  of the EIA 

Regulations, 2017 (S.L. 549.46) and the submission of a Project Description Statement 

(PDS) in line with the provisions of these regulations is required. 

Such a Statement will help the ERA screen the project and decide whether it requires an 

Environmental Impact Assessment. 

 

The Table below describes the ERA guidelines for the PDS as shown in Appendix I and the 

corresponding sections in this document. 

Section in PDS ERA PDS Guidelines 

1 1(a), (b) and (c) 

2 1(b), 2 

3 1, 2 and 3(a) 

4 1(c), (d), 3  

5 2 and 3  
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1.2 Details of Applicant 
 

Name of applicant: Ta’ Gauci Poultry 

Company registration number: C17609 

Address: 7,  Seraqa House, Triq il-Papa Pawlu Gwanni II, Burmarrad SPP 6093 

Tel Numbers: +356 99520004 

Email: kurtgauci369@gmail.com 

 

 

Mr Joseph Gauci set up Ta’ Gauci Poultry Ltd. around 35 years ago where initially the 

company  started  rearing poultry from chicks and also slaughtered poultry. The rearing of 

poultry is no longer undertaken by the company which has limited itself to poultry 

slaughtering, processing and packaging for sale to local retail outlets. This is done on the 

current premises at Burmarrad. 

 

There is a great demand for pre-packaged meat and poultry products from the market mainly 

supermarkets. The company plans to accede to such demand by expanding its activities and 

enlarging its premises to cater for more efficient machinery and storage areas and also 

expand into meat processing activities. The company services a number of supermarkets 

and local shops. 

 

mailto:kurtgauci369@gmail.com
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Figure 1: Site Plan showing location of Scheme 
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2 Land uses  around  Scheme 
 

The Scheme is located within an agricultural and commercial setting (Figure 2).  It is found 

about 120m away from Triq Burmarrad, Burmarrad  and is connected to the road by a 

concrete covered path. Most of the surrounding land in the immediate vicinity consists of 

agricultural fields which are used for crops, vines and fodder production.  There are a few 

commercial activities both on the same side of the road and also opposite. One finds the 

Kiabi shopping complex which is situated just about 180m north of the Scheme and the 

Burmarrad Commercials which is about 130m west of the Scheme. There are a variety of 

other commercial facilities alongside this company.  There  is also a storage area for 

vehicles and other stuff  about 60m away west of the Scheme. Apart from these, there is a 

recently opened Fuel Station  in front of the Kiabi Complex and a few residential areas/ 

residences within a 300m radius from the Scheme. The Burmarrad cemetery is located 

adjacent to the Kiabi Complex.  Another commercial block which houses a supermarket and 

a Medical services facility is found adjacent to the junction leading to Wardija. 

Water arising from Wied Qannotta crosses Triq Burmarrad at the junction with the road 

leading to Wardija and continues to flow along a narrow tributary and passes just beside the 

Scheme leading to the fields. 
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Figure 2: Aerial view of land uses around Scheme.
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3 Description of Scheme 

3.1 The proposed Planning Application PA 03162/19 
 

The Scheme includes structural alterations on the existing slaughter house building to 

convert it to a meat processing plant, the change of  use of an agricultural store into a cold 

store and unloading/loading bay.  

Furthermore, a settling tank and cesspit built on site need to be sanctioned. 

A further addition on site is the construction of a Class 7 poultry slaughtering house including 

an underlying basement garage. The new slaughterhouse will host new and modern 

equipment used in the slaughtering and processing of poultry which would allow the 

company to process and pack poultry and parts thereof. This will replace a derelict  area 

covered with soil which is currently used for parking of vehicles and an area  which is 

currently occupied by the settling tank and cesspit. 

The meat processing section  will replace the existing area used as a poultry 

slaughterhouse. It will allow for the production of burgers, sausages and meat cuts  to be 

sold to retail outlets.   

The rectangular shaped building covered by PA 05554/02 (Figure 6 and Figure 7) as a store 

for agricultural implements and Freezer/Store together with a smoke room also includes two 

pre 1967 stores.  The proposed changes to this building consist of:  

 Within Store for agricultural implements: 

o Sanctioning of settling tank (121m2); 

o Construction of cold store (-200C); 

o Construction of inspection room; 

o Construction of unloading/loading bay; 

 Within Freezer/Store area: 

o Blast Freezer (-400C) 

A reservoir which was approved with PA 05554/02 was converted into a cesspit. All the 

block is at ground level albeit the loading/unloading bay area is slightly raised to allow 

smooth transfer of products. Foal water received from the slaughtering unit is transferred to 

the settling tanks  and then flows into the cesspit. From the latter, it is then pumped into the 

sewage network found along Triq Burmarrad.  
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The building which is currently used as a poultry slaughterhouse is covered by permit 

PA 05462/03 and is situated across a narrow pathway opposite to the block covered by 

PA 05554/02. Part of the whole block belongs to third parties (Figure 5). 

This block consists of a ground floor  across all the area and a basement level below part of 

the area (Figure 8 to Figure 11).  The basement area is used for a freezer and a blast 

freezer and is linked to the ground floor by means of a flight of stairs.  The ground floor area 

consists of a number of rooms  used mainly for the slaughtering and processing of poultry. 

There is also a chiller, a vet office, a canteen, changing rooms, a crate washer, rest rooms 

and a goods lift linking the ground floor to the basement.  An office and an inspection room 

and platform are also found, the latter two are to be sanctioned. 

The proposed changes to this block are: 

 Removal of all the poultry slaughtering machinery which would be replaced with ones 

used for meat processing; 

 Removal of dividing wall between two rooms  to create a large hall used as a 

sausage and burgers manufacturing area; 

 Change of use from a bird washers room into a processing area; 

 Sanctioning of a slightly higher ceiling level over the area where there are the 

basement freezers; 

 Sanctioning of room serving as office; 

The proposed new slaughterhouse will be located in an area currently used for parking 

vehicles and storing various items and will consist of a ground floor and a basement together 

with an underlying reservoir under part of the basement (Figure 4 and Figure 12 to Figure 

16).  The block will be adjacent to the one currently covered by PA 05554/02 in an area 

marked on plan as consisting of a number of fruit trees but which is used mainly for storage 

of vehicles. Part of this area also houses a cesspit and a sump due to be sanctioned.  Both 

the cesspit and sedimentation tank are constructed  leak proof through design of an 

impermeable concrete layer and membrane. The cesspit has a capacity of 121m2 while the 

sump has a capacity of  13m2. Water from the cesspit is pumped directly to the main sewer 

network.  

The proposed basement level will be about 3.45m high but most of it will be underground. It 

will be used mainly used for vehicle parking of employees and also for delivery trucks. A 
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staircase and a ramp will lead to the basement garage area. There will also be a goods lift 

connecting to the floor above. There is also a small storage area underneath the ramp. 

The ground floor level will be slightly raised above existing ground level and will be 

connected by a flight of stairs.  

The ground floor will consists of: 

 Live chicken unloading area: 

 Killing and defeathering room; 

 Evisceration room and a 3 level air chiller room situated parallel to each other. 

 There is also a crate storage area along the same side of the block; 

On the opposite side one finds: 

 A large packing room and adjacent loading/unloading area, an inspection room 

together with a cold store and blast freezer rooms (all with the exception of 

packaging room are covered by PA  05554/02); 

 A chiller room; 

 Crate washing and clean crate storage rooms ; 

 Jablo trays/ labels/bags storage room; 

 Vet office; 

 Rest room; 

 Canteen; 

 Electrical equipment room; 

 Changing room; 

The roof area will be mainly used for the installation of PV panels, generator, water tanks 

and chiller units. Runoff water from the roof will be collected in the underground water 

reservoir. The roof area will be connected by means of an external staircase.  

 

3.2 Phasing of Works 
 

The whole project is planning to take about 1 year to complete (Figure 17). This will include 

the excavation, construction and finishing works together with the installation of the new 

equipment in the poultry slaughterhouse and also the conversion works of the existing 

poultry slaughterhouse into a meat processing unit.  
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The project will commence once the Planning Authority issues a permit. Client estimates that 

by September 2019 this would be issued. The first phase will include the removal of various 

items found on the site earmarked for the slaughterhouse. This will be followed by 

excavation works which includes the removal of soil and excavation of bedrock to create 

area for basement and lift pits. All excavated rock material will be carted away to a licenced 

inert waste facility. An excavator and tipper trucks will be used during this phase of 

development. HGVs will use existing path connecting to Triq Burmarrad in order to access 

site. This phase should be completed within 6 weeks from commencement of works. 

Construction works will commence with the laying of foundations once excavations are over. 

Pre-stressed concrete planks will be used for roofing the floors. During construction used will 

be made of a 35T crane and a masonry cutting saw. Concrete will be delivered on site by 

means of ready mix trucks. This phase should be completed within 37 weeks from 

commencement of works. 

Once construction works will be completed finishing works will commence. This phase 

should be done within a month. 

Installation of new equipment on site will take about two months and by week 50 from 

commencement of works the new slaughterhouse should be completed and functional. 

The following month will be dedicated to the conversion of the existing slaughterhouse into a 

meat processing facility. 

 

The estimated quantities of materials excavated and used on site are shown in  

Figure 3 

 

Material used/ excavated Estimated Quantities 

Soils and rock excavated 2826 m3 

Masonry 3645 m3 

Concrete (various grades including for pre-stressed planks) ~9560 m3 

Spalls 370 m3 

Membrane ~900 m2 

Mesh 950 m2 

Reinforced bars ~22,000kg 
 

Figure 3: Table showing approximate raw materials used during construction and approximate materials 
excavated from site. 
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Figure 4: Area earmarked for the construction of a new poultry slaughterhouse.
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Figure 5: Block plan of area for Scheme.  
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Figure 6: Site plans of area covered by PA 05554/02 together with proposed changes and sanctioning. 
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Figure 7: Sections of  area covered by PA 05554/02 and proposed sanctioning. 
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Figure 8: Site Plans showing area covered by PA 05462/03 together with proposed changes and sanctioning. 
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Figure 9: Basement floor plans as approved by PA 05462/03. 
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Figure 10: Site Plans for sections for area covered by PA 05462/03 including  proposed sanctioning. 
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Figure 11: Site Plans showing elevation details  and proposed changes to building covered by PA 05462/03. 
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Figure 12: Site Plans showing sections through proposed part of new building block for Scheme. 
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Figure 13: Site Plan showing layout of basement level  for new building block including cesspit and sump (to sanction). 
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Figure 14: Site Plan showing layout of proposed new poultry slaughterhouse and associated facilities. 
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Figure 15:  Site Plan showing layout of roof level of new building block. 
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Figure 16:  Site plans showing elevations of new block and adjacent building. 
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Figure 17: Gannt Chart showing phasing of works for Scheme.

Month 1 2 3 4 5 6 7 8 9 10 11 12 13 14 15 16 17 18 19 20 21 22 23 24 25 26 27 28 29 30 31 32 33 34 35 36 37 38 39 40 41 42 43 44 45 46 47 48 49 50 51 52 53

Site preparation

Excavation works

Foundation works

Construction works

Finishing works

Installation of equipment

Change of existing slaughterhouse 

into meat processing unit
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3.3 Planning Constraints 
 

The Planning Authority website shows various types of constraints and other environmental 

data around the Scheme (Figure 18). The  commercial area where there is the Burmarrad 

Commercials is considered as a Containment Area (light violet) whereas a number of old 

buildings along the road leading to Wardija are considered as Settlements Outside 

Development Zones (also light violet). Furthermore, part of the watercourse leading from Wied 

Qannotta down to an area next to the Scheme together with an adjacent field are considered 

as Terrestrial Habitats featuring Valley and Valley side communities (marked in yellow). Some 

fields are also marked as Agricultural (white) since they are linked to some planning 

application. 

 

 

Figure 18: Geoserver map data showing Scheme (red polygon) together with areas of constraints and other 
data (Planning Authority Mapserver, accessed 5/6/19). 

 

The North West Local Plan Strategy map (Figure 19)  shows that the area of the Scheme falls 

within a site termed as “Major Recreational Areas” (light green). The Scheme doesn’t fall 

within or is in the proximity of any designated or sensitive areas (AEI, SAC or AHLV). 



PDS to sanction development on site and construct poultry slaughterhouse at Burmarrad          

30 
 

 

Figure 19: North West Local Plan Strategy Map showing position of Scheme (Black cross) with respect to 
plan. 
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4 Operations of Scheme 
 

The proposed Scheme will result in two sets of operations, one concerning poultry and the 

other meat. Currently,  the poultry process already operates from site; the meat processing will 

be an additional feature. 

4.1 Poultry processing 
 

The poultry processing starts with the arrival of live chickens (approximately 2200/daily x 5 

days/week) delivered by local growers in special crates (Figure 20 and Figure 26).  A vet is 

present on site during this process. The birds will be recorded at the reception for traceability 

and accounts purposes. The chickens will be manually suspended by their feet on a moving 

line. The birds will be electrically stunned and slaughtered by means of a single cut to their 

throat. Chicken blood from the slaughtering is discharged to drain. The next step is the 

defeathering step where the birds are placed in a hot water bath (Figure 22) to help loosen the 

feathers which are removed by a machine called the “plucker” which includes hundreds of little 

rubber “fingers” that rotate around to remove the feathers.  After the feathers are removed, the 

birds are sent to an eviscerating” line which removes internal organs and feet (Figure 23).  

Locally feathers, feet and internal organs  are discarded. Giblets are retained  and either sold 

separately or with whole chickens, a process which takes place in the packaging room (Figure 

24). 

The chicken carcasses are then cleaned before being inspected. The process continues by 

chilling of the carcases (Figure 27). Those which are aimed to be sold as whole chickens are 

manually packed and frozen. Those which are aimed to be sold as parts, will be cut and 

packed accordingly either in small trays or large boxes depending on demand. 

Finished products are either delivered fresh (chilled)  or blast frozen and stored in the cold 

room prior to delivery to the market (Figure 25). 

A crate washer  and crate storage room also form part of the slaughterhouse unit (Figure 28). 

Waste water from the process is directed to the sedimentation tank and the cesspit from 

where foal water is directly pumped to the main sewer found along Triq Burmarrad. 

Waste materials arising from the processing total up to 1000k/day (x 5 days a week) is sent to 

the Marsa Incinerator for processing.  
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The company currently operates on a Monday to Friday schedule between 00.30hrs to 

12.30hrs and employs about 20 people. 

 

 

Figure 20: Process flow diagram for Poultry. 
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Figure 21: External part of existing store (PA 05554/02). 
 

 
 
Figure 22: Scalding part of the poultry slaughtering process currently in use 
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Figure 23: Room and equipment used during the evisceration process currently in use. 

 

Figure 24: Packaging room for poultry products currently in use. 
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Figure 25: Cold stores for poultry products currently in use. 

4.2 Meat processing 
 

The company aims to delve into meat processing once it moves to the proposed new 

slaughterhouse. This will be done following minor alterations in the same building currently 

occupied by the poultry slaughterhouse.  

The meat processing will consist in the unloading of meat carcasses from the abattoir at the 

dispatch area. Each carcass will be duly recorded on reception at the facility (Figure 29). 

These will be stored in the chiller room and released depending on production demand.  

The meat will be deboned manually, bones, fat, unwanted pieces of flesh being discarded 

during the process. These will be dispatched to the Marsa incinerator for processing. The 

quantities produced will much depend on the production levels. 

Different meat cuts will be processed accordingly whether it is aimed to produce burgers, 

sausages and meat cuts. 
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Ready prepared meat cuts will be individually packed, weighed in the processing room  and 

stored in a cold room. 

The preparation of sausages  demands the choice of various types of meats and also a 

number of non-meat ingredients that are essential to the sausage-making process.   These 

non-meat ingredients stabilize the mixture and add specific characteristics and flavours to the 

final product. These could include water, salt and antioxidants, along with traditional spices, 

seasonings and flavourings.  

The second step in the sausage manufacturing is grinding the ingredients by a meat grinding 

machine. The grinding reduces the meat into uniformly sized particles. The level of grinding 

defines the type and quality of sausages produced. The next step is the blending of the meat 

with the non-meat ingredients which takes place in a meat mixer where both are thoroughly 

blended together to obtain a uniform distribution of material for the required formulation.  

Following the blending process, the next step is the stuffing process where the blended 

material is stuffed into prepared casing using edible collagen or washed animal intestines. The 

process is done using  a sausage filler machine.  

The final stage prior to packaging is the smoking of the sausages. This process is used to dry 

and cure the meat and impart flavours and aroma to the final product. This is usually done in 

automatic smoking machines. 

The final product is then packed, weighed and stored accordingly before being delivered to the 

market.  

Burgers are made by mincing meat which would have been prepared on the premises. 

Additional non-meat ingredients are mixed and thoroughly blended. The meat is then  shaped 

into round patties. These are blast frozen prior to packaging, weighing and storage prior to 

distribution. The production levels at this point are still unknown since this is a new branch for 

the company.  
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Figure 26: Exploded view of proposed poultry slaughterhouse and processing area within Scheme. 
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Figure 27: Exploded view of proposed poultry slaughterhouse area including the processing and packaging and storage areas within Scheme. 
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Figure 28: Exploded view of proposed poultry slaughterhouse area including the crate washing and storage areas within Scheme. 
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Figure 29: Site plan of the proposed meat processing unit found within the Scheme. 
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4.3 Ancillary Facilities 
 

The company is currently serviced with a three phase electricity supply and also fresh water 

from the mains and borehole water. Mains water is mainly used for toilets and wash hand 

basins while borehole water is sued for the rest of the slaughterhouse. Water storage tanks 

are also found on the roofs of existing facilities. There are also a number of compressors, 

generators and a fuel tank on the roof  of the slaughterhouse. The new facility will have 

additional similar facilities to supplement the cooling facilities on site.  A water reservoir will 

also be built to receive run off water from the roofs. This water will be used for washings and 

partly replace currently extracted borehole water. Estimates show that this will offset around 

7.4% from the current usage of water which is of the order of 7000m3/yr. 

Currently the parking area used by vehicles is the proposed area for the poultry 

slaughterhouse. The new building would have a parking area at basement level which 

should remove above street parking and encroachment on surroundings. 

The new slaughterhouse unit should have PV panels and also Solar Water Heaters on the 

roof to reduce electricity costs.  It is estimated that the installation of PV panels will generate 

around 139,000KWh of electricity annually when the current usage is of the order of 

153,000KWh annually leaving a projected balance of 50,000KWh of consumed energy from 

other sources.  

There would  also be a number of chiller units and a generator on the roof.  Furthermore, a 

number of large water tanks would also be installed on this building (Figure 15). 
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5 Impacts resulting from Scheme 
 

The Scheme should be considered as an extension to an already existing activity related to 

animal husbandry. The site and immediate proximity has no particular designation such as 

AEI, AHLV or Area of Cultural Value. It is however located within a large area consisting of 

agricultural fields but in the proximity of a commercial area and well distanced from any 

residences. 

The impacts resulting from the proposed Scheme can be summarised in the following Table: 

Description of impact Significance Comment 

Impacts from dust generated 
during construction phase 

Minor to moderate These impacts are bound to be of a 
temporary nature and ongoing 
working practices would determine 
the level of impact significance. 
Wetting of surfaces, reduce 
dropping heights, use of vacuum 
cutting equipment is recommended 
during construction and  finishing 
works. The effect of dust on the 
surrounding agricultural produce 
could have a significant effect on 
the neighbouring farming 
community. 

Impact on agriculture 
resulting from the take up of 
land  

Minor The area which is earmarked for 
development and is currently 
covered with soil is around 1000m2. 
The area is partly already occupied 
by a cesspit and sump and is 
currently in a derelict state thanks to 
the current use. 

Impact on water flow Minor The water flowing along the 
tributary from Wied Qannotta flow 
along a pathway just off the site;  

Visual and Landscape 
impacts 

Minor The proposed development would 
not be higher than the existing 
ones; current ones are barely 
visible from the road and the 
surroundings. 

Impact on third party land 
users 

Minor The loading/unloading area in the 
existing block is earmarked to 
remain the same whereas the new 
block will have both underground 
and above ground facilities which 
should not interfere with usage of 
common pathways used by third 
parties. 
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Description of impact Significance Comment 

Emissions to air Minor The possible emission to air could 
arise from the use of the standby 
generators which only kick in once 
the mains supply is interrupted. The 
latter occurrence is infrequent.  

Noise  Minor  Noise from the operating machinery 
is localised within the premises and 
could have a direct  effect mainly on 
the operators which under such 
circumstances should be provided 
and wear with adequate protective 
equipment. 
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6 Conclusion 
 

The Scheme forming part of an extension and expansion of current activities on site should 

have a minimal environmental impact on the surrounding land uses during operation. 

Various mitigation measures are being recommended during the excavation and 

construction works. These are aimed at safeguarding the neighbouring agricultural 

community from loss or damage  of produce arising from the effect of dusts.  

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



PDS to sanction development on site and construct poultry slaughterhouse at Burmarrad        

45 
 

 

 

 

 

 

 

 

 

 

Appendix I 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



PDS to sanction development on site and construct poultry slaughterhouse at Burmarrad        

46 
 

Section 12 of the Environmental Impact Assessment Regulations, 2017, S.L. 549.46 

 

Schedule II 

Information to be provided in the Project Description Statement 

1. A description of the project, including in particular: 

 

(a) a description of the physical characteristics of the whole project, including 

size, scale, design and phasing of the project, and covering all construction, 

demolition and excavation works; 

 

(b) a description of the location of the project, including the site boundaries 

clearly shown on a map base, with particular regard to the environmental 

sensitivity of geographical areas likely to be affected; 

 

(c) a description of the envisaged operations and process flow (where this is 

applicable) identifying the nature of the inputs, throughputs, outputs, and relevant 

processes; and 

 

(d) ancillary requirements including, but not limited to, access and parking 

arrangements, and infrastructural services. 

 

      2.   A description of the aspects of the environment likely to be affected by the project. 

 

      3.   A description, to the extent enabled by the information available, of any likely 

effects of the project on the environment resulting from: 

 

(a) changes caused to the site; 

 

(b) the expected residues and emissions and the production of waste, where 

relevant; and 

 

(b) the use of natural resources, in particular soil, land, water and biodiversity. 

 

The criteria of Schedule III shall be taken into account, as relevant, when 

compiling the information in accordance with paragraphs 1 to 3 hereof. 


