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This is the sixth Annual Report of the Authority 
that I have been asked to prepare a foreword for. 
Time flies and since 2016, ERA has navigated 
through waters which have brought with them 
little tranquility and many challenges, as one 
would expect. The natural environment of a small 
island with one of the highest population densities 
in the Mediterranean, with breathtaking economic 
growth, and with high social expectations for 
wellbeing, are all ingredients for a potentially 
explosive recipe. In such a situation, both pleasant 
and unpleasant surprises spring on you around 
every corner. For example, who could have 
predicted that a pandemic would improve our air 
quality, reduce water pollution in our harbours 
and reduce pressure on our natural environment 
from tourism? On the other hand, it takes courage, 
perseverance, and foresight for our front-line staff, 
to steer a straight course when misunderstandings 
(intentional or otherwise) are the order of the day.

There is no doubt that the Authority has still 
much to learn to render our narrative with the 
general public, voluntary organizations and 
the economic sectors (including developers) 
a more positive one. Let me cite one example: 
the Environmental Impact Assessment (EIA) 
Process in planning. There is the myth that an 
EIA would by itself solve all environmental issues 
arising from big developments. Not necessarily 
so. When a proposed project is inherently 
unsustainable and by its very nature, is bound 

Foreword
PROF. VICTOR AXIAK - CHAIRMAN

to lead to significant environmental degradation, 
an EIA would be worthless. On the other hand, it 
would be far more useful for the Authority to engage 
into detailed discussions with developers at the 
earliest possible stage of planning, to ensure that 
what is being proposed is not only economically 
but also environmentally and socially sustainable. 
I have personally witnessed this happening on a 
number of occasions, even during the past year. Such 
initiatives very often go unnoticed and never gain 
the recognition that is due to our staff. But then, 
recognition and praise are not our top priority. Having 
said so, it helps.

The Authority is currently going through a period 
of rapid change, especially with respect to its 
administration. And change itself, while necessary, 
always brings with it a certain measure of strain 
and stress. May we be patient and wise enough to 
take such developments in our stride and allow such 
change to strengthen our resolve to do better. 

The following pages of this report contain ample 
proof of the achievements of our Authority over the 
past year. May the current and following year bring 
with them, more pleasant than unpleasant surprises, 
and may we be able to use our growing experience 
to navigate better through whatever the future may 
bring to us.
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The experience of the pandemic throughout the year of 
2020 has laid the foundations for a different way of doing 
the core business for many entities, not the least for the 
Environment and Resources Authority.  The pandemic has 
made us aware that the limitations in which we operate, 
can be in themselves a catalyst to make us realise we can 
do the same things more efficiently with less harm to our 
environment. Thus during 2021, the aim was to render 
the operations of the Authority more efficient, keeping 
the focus on our mission and the services we offer to 
the public. These achievements have only been possible 
through the commitment of the Authority’s workforce that 
collaborated and delivered towards this common vision.

In its efforts to strengthen its roles, during 2021, the 
Authority has continued to invest in technology as 
well as in career development, aiming to improve and 
maintain a highly skilled and productive workforce.  Such 
investment included IT system upgrades and procurement 
of specialized equipment as required by the various units 
within the Authority, to better their performance and 
maximise their output. The Authority invested in further 
enhancement of the Malta Environment Platform & 
Services (MEPS) and created various services to improve 
accessibility to the environmental data that is continuously 
being updated and augmented. Investment in technology 
has also been made to be able to ameliorate the monitoring 
of activities affecting the environment as well as to increase 
the knowledge in the modelling of 3D imagery through 
drone surveillance and related photogrammetry software 
as tools for surveillance, monitoring and compliance. 
Notwithstanding the increase in the use of technology, 
the Authority has maintained its presence at various 
sites and situations in line with the ethos to educate on 
environmental matters and to promote compliance.

CEO’s Report - Going Digital
PERIT MICHELLE PICCININO - CEO

With the aim to shift towards a more paperless office, 
the Authority committed itself to digitise all possible 
services and offer them through online means. The focus 
for this year was on services related to Compliance and 
Enforcement, targeting the launch of these services in 
2022. In parallel, the Authority migrated almost all of 
its outbound payments onto the eBanking platforms 
together with a concurrent migration towards an online 
payment system for inbound payments, whilst rendering 
the services efficient, secure and more customer oriented.  
Major investment has also been made into a Customer 
Care service portal to ensure that customers and the public 
in general have direct and effective access to the Authority 
with committed response periods. 

The drive to improve the operations of the Authority 
did not reduce the importance of its core tasks.  The 
development of the National Strategy for the Environment 
2050 (NSE) has also kept its momentum, through the 
collection of additional data, citizen surveys and review of 
key environmental indicators. I believe that the experience 
of the pandemic has also influenced the setting of the 
principles of this Strategy, with the concept of Wellbeing 
taking a more important dimension. A meaningful 
achievement of the process of the NSE was the increased 
collaboration with different stakeholders and entities, both 
governmental and private. This was crucial to increase the 
awareness about the environment and its importance for 
the personal and societal Wellbeing.   

The Authority’s mission and responsibility is no easy task, the 
challenge will always be to remain focused on the goal whilst 
securing the operational requirements to achieve it. I look 
back to 2021 as a pivotal year for the Authority during which 
various commitments on the future operations have been set.   
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The Environment and Resources Authority Board

The ERA Board was set up through the Environment 
Protection Act (Act 1 of 2016 and Chapter 549 of 
the Laws of Malta), which came into force on the 
31st January 2016 by virtue of Legal Notice 50 of 
2016. The role of the Authority is the protection and 
management of the environment and sustainable 
management of natural resources, and the prevention, 
mitigation, offsetting or remediation of adverse 
effects on the environment.

The ERA Board members are appointed by the 
Minister in terms of Article 6 of the Environment 
Protection Act and serve for a period of three years, 
if not otherwise determined in the relevant letter 
of appointment. Article 6 provides for a board 
composed of ten (10) persons: two (2) public officers 
representing the Government, one of whom has 
experience or qualifications in matters concerning 
the environment, and another who was experience 
or qualifications in matters concerning environmental 
health or social policy; six (6) independent 
members who are chosen from amongst persons 
of known integrity, one of whom with knowledge 
of and experience in the Environmental Voluntary 
Organisations sector and who shall be nominated 
by the said Voluntary Organisations; and, one (1) 
member nominated by the Leader of the Opposition. 

In 2021 the Board was made up of the following 
members: 

Chairperson
Prof. Victor Axiak

Vice-Chairperson 
Ms Carmen Buttigieg

Independent Members
Prof. Alfred Vella
Ms Alexia Pisani
Dr Jason Bonnici
Prof. Alan Deidun (until May 2021)
Mr Martin Galea De Giovanni (from September 2021)
Ms Joanne Galdes (until August 2021)
Ms Marika Sammut Dimech (until September 2021)

Public Officers
Mr Alan Pulis

Members nominated by the Opposition
Dr Eng. Simon Mizzi (until June 2021)
Dr Christopher Ciantar (from June 2021)

Board Secretary 
Dr Marguerite Camilleri

MAIN 2021 OBJECTIVES INCLUDING NUMBER OF 
MEETINGS AND PUBLIC CONSULTATIONS
The ERA Board oversees and ensures that the 
following functions amongst others are carried out in 
an efficient and professional manner:

• The formulation and implementation of policies 
relating to the protection and management of the 
environment and the sustainable management of 
natural resources; 
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• The carrying out and commissioning of surveys, 
studies, assessments, investigations, audits, 
monitoring and promoting of research on any 
matter relating to the environment and the natural 
resources;

• The provision of information and issuing of 
guidelines to the public and to commercial 
and other entities on matters relating to the 
environment and the said natural resources;

• The establishment of measures for the protection 
of the environment and promotion of the efficient 
use of natural resources in, and through, the 
practices, operations, activities and functions 
regulated by the Environment Protection Act 
(Chapter 549 of the Laws of Malta);

• Ensuring that national and international obligations 
relevant to the matters regulated by or under the 
Environment Protection Act come into force and 
are complied with;

• Permits, assesses, investigates, audits, monitors, 
and takes action on any activity, intervention, 
project, operation or land use that may have an 
effect on the environment;

• Advising the Minister responsible for the 
environment on international legislation and on 
the formulation of national policy in relation to 
matters regulated by the Environment Protection 
Act and on matters having a bearing on this;

• Advising the Minister on any matter connected 
with its functions under the Environment 
Protection Act; and,

• Carrying out, reviewing or requesting others 
to carry out environmental assessments, 
environmental audits and environmental 
monitoring of activities and works having an 
impact on the environment. 

In line with the functions of the Board as indicated 
above, the Board determines environmental 
authorisations, larger fines, environmental 
assessments and reconsideration requests related 
to authorisations and fines. It also discusses and 
endorses policies and other strategic documents.

During the period from January to December 
2021, the ERA Board held twenty-eight (28) 
meetings. Thirteen decisions related to permitting 
and environmental assessments were determined 
in public, as in Table 1 below.  In addition, during 
2021, the Board determined 160 environmental 
permits, 10 larger penalties (including four penalties 
approved as post-decision requirements related 
to environmental permits) and 90 submissions 
for review concerning notices of intent to impose 
administrative penalties.
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ERA 123 15/01/21 IP 0002/05/E

Application for the renewal and variation of IP 
0002/05/E for Medichem Manufacturing Malta 
Ltd & Combino Pharma (Malta) Ltd., Ħal Far, 
Birżebbuġia

ERA 123 15/01/21 IP 0006/13
Application for the operation of an installation for 
temporary storage and processing of hazardous 
and non-hazardous waste in Hal-Far

ERA 130 09/04/21 IP0001/21
AGV Application for the Renewal of IP 0004/13/A 
of AGV Non-Ferrous Malta Ltd, Ta’ Għadajma l/o 
Mqabba
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ERA 131 23/04/21
EA 
0007/17

Final Assessment on the Environmental Impact 
Assessment Process related to City Centre multi-
use development PA 03807/17 

ERA 132 07/05/21 IP 0004/07/C
Application for the renewal of IP 0004/07/B 
for the Thermal Treatment Plant operated by 
WasteServ Malta Ltd., Marsa

ERA 133 21/05/21 EA 
00030/15

Final Assessment on the Environmental Impact 
Assessment Process related to Fort Cambridge 
(PA 2906/16) - Updated Documentation to the 
Environmental Impact Assessment.

ERA 134 04/06/21 EA 
00015/17

Final Assessment on the Environmental Impact 
Assessment Process related to MIDI Project (PA 
09407/17).

ERA 135 18/06/21 EA 
00039/14

Final Assessment on the Environmental Impact 
Assessment Process related to End-of-Life Facility, 
Għargħur (PA 03465/14).

ERA 138 23/07/21 EA 
00043/16

Final Assessment on the Environmental Impact 
Assessment Process related to Malta – Sicily Gas 
Pipeline (PA 08757/17)

ERA 140 27/08/21 IP003/21 Renewal of Permit to operate Marsa Power 
Station

ERA 141 03/09/21 IP 0004/21 Application by Sterling Chemical Malta Ltd. for the 
variation of IP 0001/19 to include the operation 
of a waste storage warehouse, the inclusion of 
additional emission points to air and updating the 
emissions monitoring programme

ERA 142 17/09/21 EA 
0057/18

Final Assessment on the Environmental Impact 
Assessment Process related to the Waste to 
Energy Magħtab Land Fill Complex, Il-Magħtab, 
Naxxar (PA 3012/20).

ERA 148 26/11/21 EA 
00037/19

Final Assessment on the Environmental Impact 
Assessment Process related to proposed internal 
addition to existing factory including a Bio. Diesel 
Production unit and an extension to the existing 
factory including a Bio. Plant with PV Panels 
on the roof, Site at, HHF29, Hal Far, Qasam 
Industrijali, Birżebbuġa, Malta (PA 03816/18).

Table 1: List of 2021 Board meeting sessions held in public
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1 Environment and Resources Directorate

2021 was another stimulating year, not only because 
of the various environmental challenges, but also 
because of the continued COVID-19 pandemic. 
Despite such challenges, the year has also led to 
considerable adaptation and innovation processes. 
Within this sphere, the Directorate continued 
to offer its services in relation to environment 
protection. We have progressed considerably on 
the policy front, which is considered the pillar 
which leads to implementation and monitoring. 
Work on the National Strategy for the Environment 
proceeded, with the publication of the Wellbeing 
First vision, which intends to add better governance 
on the environment and moving beyond GDP 
in the measurement of progress. Considerable 
advancement was also noted in relation to the use 
of single use plastics and the adoption of the related 
national strategy and related legal instruments. The 
policy sphere also saw major updates in relation to 
air quality, biodiversity, environmental noise and 
construction and demolition waste. In this respect, 
the Directorate continued to directly contribute to 
the implementation of international law, by following 
strategic and legal aspects in relation to the European 
Union, the Council of Europe and the United Nations.

From the monitoring sphere, the pandemic led to 
an improvement of our digital services, with the use 
of technology to its full potential, enabling remote 
connections as well as various improvements in the 
environment sphere. An innovative approach was 
also the use of drone surveillance for the monitoring, 
with more than hundred surveys carried out by 
means of drones, generating ample data from which 

3D models were generated and then analysed. This 
exercise is considered a novelty for the Authority and 
should serve as a long-term investment, particularly 
vis-à-vis the new skills and expertise being acquired 
on the application of drones for environmental 
purposes, as well as the management, processing and 
modelling of drone imagery through the application 
of photogrammetry software. The Authority also 
continued its real-time air quality monitoring and 
installed a new air monitoring station at Xemxija. 
Such real-time air quality monitoring is further 
complemented with another network of passive 
diffusion tubes, consisting of 100 sites to monitor 
various pollutants. Similarly, the monitoring of our 
biodiversity and waters continued, as well as the 
monitoring of our radionuclide levels in air, soil and 
coastal waters. Various noise monitoring sessions 
were carried out to feed into the policy making 
process and to validate noise maps. Research studies 
on issues such as noise barriers, the inclusion of 
green infrastructure and the effect of noise absorbing 
bricks also continued.

In relation to the implementation sphere, work on 
various EU and UN funded projects have progressed, 
particularly in relation to projects aimed at nature 
protection as well as the tackling of waste and water 
issues. The management of a number of protected 
areas continued and new targets were set up for 
marine protected areas (MPAs). Various actions were 
taken in relation to protected areas and protected 
species, including collection and propagation of rare 
species to be used in ecological restoration projects 
and the implementation projects linked with the 
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mapping and removal of invasive species, clean-ups, 
as well as maintenance and upkeep projects. Selected 
interventions were also taken in relation to various 
protected sites. Additional sites were also protected, 
and the revision of management processes initiated, 
with the public consultation processes launched for 
both land and marine protected areas.

A major aspect was also the launch of the BELLUS 
scheme under the Environment Fund, with the 
publication of a call intended for Local Council, 
governmental entities and non-governmental 
organisations to carry out major environmental 
projects with the aim to enhance biodiversity and 
wellbeing in both rural and urban localities, through 
an investment of €0.5 million.

Permitting and assessment functions also remained 
a key issue, with the environmental assessment of 
various plans, projects and applications; this included 
about 9.000 development applications and more than 
17,000 environmental permitting applications. This 
year has also seen the implementation of the new 
online permitting service, to offer a faster paperless, 
contactless permitting application process.

The communications, outreach and data management 
aspect were also in the limelight, with continued 
implementation of projects and events, as well as 
various aspects linked with improved access to 
environmental information and data gathering and 
management. This ranged from the updating of our 
public geoportal, with free environmental spatial 
data, to the development of citizen survey initiatives 
on marine litter, an app on air quality parameters 
for children and adults alike, as well as interactive 
storytelling services on soundscapes and Natura 
2000 sites. 

It is noted that notwithstanding all challenges to 
our workforce and logistical operations due to 
COVID-19, our team proved amazingly adaptable, 
showing resilience, whilst keep on giving its utmost 
towards the best of our environment and the service 
to the public. With such an optimistic outlook, we 
look forward to further implement the provisions 
of the Environment Protection Act and provide 
technical support, as applicable, as well as to address 
challenges as they develop, keeping in mind the 
small size of the country and its sustainability, our 
wellbeing and the protection of the environment.

1.1 NATIONAL AFFAIRS 
The National Affairs Unit (NA) continued to 
contribute towards the strategic function of the 
Authority in 2021 by synergising ERA’s outreach and 
strategic functions.

NATIONAL STRATEGY FOR THE 
ENVIRONMENT 2050
Most of the Unit’s strategic policy efforts were 
placed on developing the National Strategy for 
the Environment 2050 (NSE). The NSE is being 
developed as a strategic governance document 
serving as an umbrella framework for environmental 
elements targeting all national plans, policies and 
programs. Through this Strategy, planning for 
our environment for approximately the next 30 
years, to 2050, will be undertaken to set out the 
direction to follow, to protect and improve the 
environment within a generation. Data showing that 
the success of achieving the NSE goals requires a 
shift in behavioural change and citizen choices. The 
influence and synergy between the environmental, 
social and economics pillars was captured in the 
NSE model, which continued to be developed to 
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guide measures and actions to move beyond GDP, 
expected to be proposed through the NSE in the 
coming years. Pertinent data was sought from the 
various stakeholders that are key to the development 
and implementation of the Strategy and policy 
development function, such as through a nation-
wide citizen survey that provided a snapshot of 
households’ perceptions and behaviour regarding the 
natural environment in Malta. Results from a survey 
with Industry were also sought to guide further 
developments in ERA`s regulatory role in terms of 
both Permitting and Enforcement. Such surveys 
provided instrumental information to the National 
Affairs Unit to augment the potential success of 
implementing strategic measures in the NSE. One 
training course on economics training was devised in 
2021 to augment the Authority’s knowledge on this 
front. Discussions are underway to identify lecturers 
and guest speakers to offer the variety of technical 
and practical knowledge the Authority requires to 
refine the effectiveness of its policy development to 
move beyond GDP when measuring progress.  

The systematic review of key environmental 
indicators continued this year as part of the Unit’s 
role in strategic monitoring. Around 460 key national 
environment, EEA, and SDG indicators used to 
monitor the state of the environment were correlated 
and reviewed. This supported the ongoing finalisation 
of key indicators which are expected to influence the 
upcoming State of the Environment Report.  

POLICY DEVELOPMENT
In collaboration with ERA’s different sections, the 
Unit coordinated the development of 24 policies, 
seeing 6 to completion. These were aligned along 
the process that was established last year to ensure 
the best practice of this process throughout the 
Authority that are in line with legal requirements. 
Hurdles related to the pandemic restrictions, such 
as social distancing, continued to be overcome to 
ensure adherence to the Authority’s obligations 
of public participation in decision-making.  This 
was achieved through the, now staple, online 
consultation process which dovetailed with the online 
infrastructure investment made by the ICT Unit 
within the Corporate Services Directorate. Several 
internal and external consultations and events were 
successfully held in this manner. Savings made 
from shifting to online consultations were invested 

in other awareness raising initiatives such as our 
participation in Science in the City and the Valletta 
Green Festival, which attracted national attention 
amongst the public. NA also continued to integrate 
the environment in national polices external to ERA, 
to ensure that other national entities also contribute 
to the achievement of environmental targets. 
Close to 50 policies, strategies or specific plans 
prepared by other national agencies were reviewed, 
and ERA feedback was provided for all 48 policies 
that are expected to have the most impact on the 
environment. 

OUTREACH
The Unit’s momentum on outreach initiatives 
continued with a campaign devised towards the 
end of the year to maintain the citizen’ pulse on 
the NSE Wellbeing Vision in preparation for the 
upcoming launch of the strategy and to kindle the 
shift in behaviour that is incrementally required till 
2050. Statistics showed that the media campaign 
taking the Vision to the public was fruitful, as public 
engagement with the Authority increased steadily 
as the campaign progressed. Supplementing this 
effort was the production of different material 
including illustrations, videos, printed matter items 
and signage, amongst others. The Unit’s efforts in 
distribution were restricted as most mass events 
were cancelled. These resources were refocused on 
the development of innovative awareness raising 
initiatives to pass on the Authority’s education 
and awareness-raising messages through a play, 
training and informative videos, new designs and 
production of giveaways. A key deliverable was 
the launch of a mobile app on Playstore and IOS 
addressing air quality, a key environmental concern, 
and was developed specifically for children. The app, 
entitled MonstAir was developed in collaboration 
with the Ambient Quality and Waste Unit and the 
ICT Unit. Extensive time was invested in proposing 
communication, education and awareness-raising 
deliverables to support EU funded project proposals. 
These deliverables were developed alongside a fully-
fledged project that aims to promote the responsible 
enjoyment of ecosystem services within Natura 
2000 (N2K) sites. Throughout 2021 a project logo, 
an audience stakeholder analysis and dissemination 
strategy were completed. Other deliverables included 
audio-visual content material for mass dissemination 
as well as a project website and social media portals, 
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alongside dissemination events. Other outputs 
included ongoing MOUs with different entities, such 
as the one concluded with the Commissioner for 
Children, targeting children and youths and another 
one developed with the Malta Foundation for the 
Wellbeing of Society concerning the NSE model 
amongst others. 

1.2 INTERNATIONAL AFFAIRS
The International Affairs Unit (IA) within ERA serves 
as the principal point of interface on European Union 
(EU) and multilateral environmental policy matters, 
the Environment Fund and ERA third-party funding 
engagement. In fulfilling its duty, IA plays a central 
role in ensuring that ERA satisfies the international 
obligations under its remit, while maintaining its high 
profile internationally, assisting in the administration 
of the Environment Fund and its respective calls 
for proposals, and coordinating and assisting in the 
development of ERA’s involvement in third-party 
funded projects.

During the year 2021, IA continued its mission 
to assist and advise the Government of Malta 
in developing national positions as part of the 
negotiations related to the Environment fiche. IA 
coordinated ERA’s internal expertise in drawing up 
national positions on a number of dossiers for the 
Council of the EU Working Party on the Environment 
(WPE), the different formations of the Working 
Party on International Environment Issues (WPIEI) 
and for the EU permanent representatives meetings 
(COREPER) and the Council of the EU meetings 
of Environment Ministers (ENVI) as well as the 
various expert group and environmental network 
meetings. In addition, IA actively participated in the 
drawing up of ERA’s positions and the contribution 
of regular feedback on various EU cross-cutting 
dossiers stemming out of the European Green Deal 
such as the 8th Environment Action Programme (8th 
EAP), Zero Pollution Action Plan, the new proposed 
regulation on Batteries and Waste Batteries, new EU 
Soil Strategy, EU Biodiversity Strategy post 2020, 
new regulation on deforestation free products, 
Sustainable Chemicals Strategy of the Union, Forest 
Strategy post 2020, Sustainable Finance Taxonomy 
regulation, decline of pollinators.  Furthermore, IA 
provided its expertise support in the coordination of 
actions related to the Environment Liability Directive, 

Access to Justice, Industrial Emissions Directive, 
Espoo Convention among others. IA was also 
responsible for preparing the major environmental 
dossiers leading to each Environment Council of the 
EU, held during 2021, under the Portuguese and 
Slovenian presidencies. 

Further, IA coordinated the submission of EU 
consultations in line with its remit. Moreover, IA led 
internal consultations on environmental matters with 
the different teams within ERA on dossiers which 
fall under the remit of other national Ministries and 
entities. In addition, throughout the year, IA reviewed 
and advised, on environmental matters, on draft 
European and International agreements and other 
Memoranda of Understanding.    

In September 2021, IA participated in the EU Member 
States’ Experts Workshop on the 8th EAP Monitoring 
Framework. While in October 2021 IA led in Malta’s 
participation in the informal ad hoc meeting at senior 
level of the Steering Committee of Member States’ 
representatives to oversee and contribute to the 
implementation of the “EU Action Plan: “Towards a Zero 
Pollution Ambition for Air, Water and Soil” (COM(2021) 
400).

IA also coordinated policy consultations in relation 
to funding programmes including the; LIFE Multi 
Annual Work Programme 2021-2024, Horizon 
Europe Work Programme 2021-2022, Interreg-Med 
Work Programme, Cohesion Fund, Just Transition 
Fund, European Regional Development Fund (ERDF), 
European Maritime Aquaculture and Fisheries Fund 
(EMFAF) and Common Agricultural Policy (CAP) 
Strategic Plan. 

Throughout 2021, IA continued to provide its 
support in various international meetings which 
were mainly held virtually in the absence of physical 
presence. IA coordinated ERA’s attendance at 437 
EU and international meetings and workshops: 208 
instruction notes for EU policy negotiation and expert 
group meetings in which participation by ERA was 
required, most of which focused on implementation 
of biodiversity, water, waste, and air EU Directives 
and Regulations. IA also attended a number of other 
international meetings under the auspices of the UN, 
EEA, EU and the European Network of Environmental 
Authorities - Managing Authorities and monitored and 
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reviewed the submission of 32 implementation reports 
on various directives and multilateral instruments, 
including their reporting checklists highlighting 
deficiencies, as well as handling consultations with 
external entities. 

In 2021, IA perused its work in the coordination of 
ERA’s participation in various relevant European 
networks, which provided various shared learning 
experiences to ERA officers across all units. In 
addition, IA assisted ERA in its continued active 
participation in the Environment Protection 
Authorities Network (EPAN) and the EU Network 
for the Implementation and Enforcement 
of Environmental Law (IMPEL), through the 
participation of various horizontal and Interest 
Group/Expert Team project capacity building 
meetings and submission of various inputs to 
questionnaires. IA officers carried out all the 
preparations for the EPAN meetings held in 
September and November 2021, and for the IMPEL 
meetings that took place in June and December 
2021. 

IA has also been involved in the European 
Environment Agency EIONET (Environment 
Information and Observation Network) network 
as Malta’s National Focal Points (NFP). This role 
involved attendance to EIONET NFP meetings, 
consultation and communication with external 
entities, uploading of reporting obligations pursuant 
to EU Directives and Regulations on EEA’s Central 
Data Repository as well as work on the development 
of a new national network in line with EEA’s 
modernisation process as part of the EIONET 
Strategy 2021-2030. Furthermore, the 92nd, 93rd 
and 94th Meeting of the Management Board of the 
European Environment Agency was also attended by 
Malta’s EEA Management Board member.

FUNDING
Furthermore, IA contributed to the achievement of a 
key milestone for ERA in 2021, with the launching of 
the Environment Fund. The €500,000 were allocated 
to the first call for proposals under the Fund, entitled 
‘Better Environment in our LocaL Urban Spaces’ 
(BELLUS) Call, which aimed to finance projects that 
aspire to bring nature back to our cities, towns and 
villages through green initiatives and the application 
of nature-based solutions. IA played a central role in 

the coordination and administration of all technical and 
operational aspects relating to the BELLUS Call. 

In 2021, ERA received a total of 21 project proposals, 
which were screened to better evaluate ERA’s 
involvement and relevance. Project proposals were 
received under various funding programmes and 
initiatives including: LIFE, Horizon 2020 and its 
successor Horizon Europe, Malta Council for Science 
and Technology (MCST) Space Research Fund, 
MCST Fusion Fund, NextGeneration EU, amongst 
others. Following a thorough screening process, ERA 
issued a total of eight letters of support to projects 
that contributed to achieving ERA’s priorities and 
objectives. In addition, ERA issued a letter of support 
and partially sponsored the REMSEN hackathon event 
organised by the MCAST. 

During 2021, IA coordinated ERA’s participation in the 
MAARES project on Posidonia oceanica monitoring under 
the MCST Space Research Fund, and was successfully 
awarded funds to fully implement, as the sole and lead 
beneficiary, a project entitled ‘Monitoring of gaseous 
radioactive Iodine in air in Malta’ submitted under 
the International Atomic Energy Agency Technical 
Cooperation (IAEA) funding opportunity. In addition, 
IA also assisted in the coordination and drafting of 
several other project proposals including those under 
the LIFE Programme, ERDF, MCST Space Fund and 
EEA Grants. In terms of funded projects undertaken by 
ERA and affiliations of the Authority was also updated, 
with information published on the ERA website, in the 
following links: https://era.org.mt/projects/ and https://
era.org.mt/affiliates/.

1.3 BIODIVERSITY & WATER
The Biodiversity & Water Unit is responsible for 
the development and implementation of relevant 
environmental policy on national, regional and 
international levels. This includes the application of 
such policy in both environmental monitoring and 
reporting, as well as in nationally and regionally funded 
projects. The BWU also contributes towards various 
processes led by the Authority, especially national, EU 
and international affairs, outreach and educational 
activities, and permitting and assessments.

The Unit is currently composed of three teams, these 
being Biodiversity, Nature and Water.

https://era.org.mt/projects/
https://era.org.mt/affiliates/
https://era.org.mt/affiliates/
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POLICY DEVELOPMENT AND IMPLEMENTATION
The Biodiversity & Water Unit has the full or partial 
responsibility of various national, regional and 
international legislation, Directives, Conventions 
and other policies. These are especially in relation to 
the protection of biodiversity and nature, including 
species, habitats and ecosystems, and the aquatic and 
marine environments. In addition, the Unit deals with 
certain aspects related to geology, geomorphology, 
hydrology, landscape, soil and desertification.

Main achievements in 2021 

• Completion of the first draft of the ‘Conservation 
Measures and Objectives for Malta’s Marine 
Natura 2000 sites’ and related public 
consultation, 

• Finalisation of the first draft of the ‘National 
Biodiversity Strategy and Action plan to 2030’ for 
eventual public consultation. 

• Publication of the intent and objectives for the 
‘National Trees and Woodlands National Strategy 
and Action Plan’ 

• Publication of the intent and objectives for the 
‘Conservation Objectives and Measures for 
Malta’s Terrestrial Natura 2000 sites’ 

Furthermore, the following are some of the main 
ongoing drafting of and discussions on various policy 
documents currently underway:

• Guidelines for Good Forestation Practices for the 
Maltese Islands;

• General Guidelines for Landscaping in 
playgrounds and schools, rural and sensitive 
areas, and urban areas;

• Action plan for the conservation of the Maltese 
Honey Bee; 

• Measures on the management of specific invasive 
alien species;

• Third Water Catchment Management Plan (in 
liaison with the Energy and Water Agency as the 
lead).

With the aim to enhance conservation efforts, when 
considering legislation, during 2021, two Protection 
Notices were published for Wied il-Fiddien and 
Wied il-Qlejgħa, and for L-Għadira s-Safra u l-Iskoll 
tal-Għallis; and one amending regulation was 
published for Majjistral Nature and History Park. 

Work is ongoing on other legal instruments. The Unit 
contributed also on other legal instruments that were 
drafted by other Units within the Authority or by other 
entities. 

One aspect of policy implementation is related to the 
management of protected sites and species, linked 
with the pressures and threats that are having or could 
have an impact on them. Coordination with relevant 
entities and follow-up of agreements in place have 
continued incessantly. This led to the implementation 
of various actions on the ground, including the removal 
of alien species, removal of waste, habitat management 
and visitor management at several sites, such as at 
L-Inħawi ta’ Pembroke, L-Għadira s-Safra, Il-Ballut ta’ 
Marsaxlokk, Il-Magħluq tal-Baħar ta’ Marsaskala, Ix-
Xagħra tal-Kortin and L-Inħawi tar-Ramla tat-Torri u 
tal-Irdum tal-Madonna (Figures 1 and 2). While the Unit 
kept following-up on agreements already in place with 
NGOs and other entities, others were in the process 
of renewal or development as relevant. Emphasis is 
being made on enhanced work plans and management 
effectiveness assessment. Similar considerations are 
also in the pipeline when considering marine protected 
areas, with various discussions on conservation 
measures to be implemented for the benefit of such 
sites, linking various policy processes for a streamlined 
national approach.

Photo 1: Cordoning sign installation - Ramla Bay Gozo

Photo 2: Wetland habitat restoration - Comino
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Such policy development and implementation are 
done through organisation of and attendance to 
various meetings, involvement in various projects and 
commissioned studies, and surveillance/monitoring, 
amongst others. Meanwhile, to ensure consideration 
of relevant biodiversity, nature and water aspects 
also in other policy processes, the Unit reviews 
various national policy documents, regulations and 
similar documentation regarding various sectors 
and topics, which in 2021 constituted of around 50 
consultations. 

MONITORING AND REPORTING, INCLUDING 
DATA MANAGEMENT
A major role of this thematic Unit is to ensure the 
quality of the natural environment, amongst others 
through the monitoring and reporting of the status 
of the environment, accomplished through field 
visits, commissioned studies and participation in 
projects. These are done to assess the status of 
species, habitats and ecosystems, including terrestrial, 
aquatic and marine aspects, as called for through 
various legislation, particularly those linked with 
habitat and species management and protection 
and environmental aspects linked with water (both 
freshwater and marine) protection, as well as issues 
regarding invasive alien species. This work, together 
with input towards applications, other requests from 
interested parties and measures within protected 
areas, requires on-site visits, with around 130 having 
been carried out in 2021. Various equipment was 
purchased to assist in the monitoring and assessment 
of various parameters especially in relation to 
aquatic habitats, which would support monitoring 
and reporting to ensure that the quality of the 
environment is maintained or improved, and hence 
also to respond to obligations as per pertinent EU 
Directives such as the EU Water Framework Directive 
and the EU Habitats Directive.

To supplement this and allow for assessments to be 
carried out, as well as to feed into policy development 
and implementation and to fulfil reporting obligations. 
In 2021, work was ongoing on various signed 
contracts in relation to research activities, monitoring 
and other studies, covering various themes, such as: 

• Status of local garrigue habitats based on field 
data;

• Status of local tree habitats based on field data;

• Status of local reptile species;
• Preliminary molecular phylogenetic study of the 

identity of Anacamptis urvilleana in the Maltese 
Islands;

• Monitoring and Assessment of fish and 
commercial species in Maltese Waters;

• Study on L-Għadira ta’ Sarraflu water quality;
• Implementation of the monitoring programmes 

for inland surface waters and transitional waters;
• Monitoring of nutrients for the designation of 

sensitive areas

Meanwhile, studies were commissioned to utilise 
further funds in connection with a major project 
concluded in 2020, ‘Marine environmental 
monitoring – towards effective management of 
Malta’s marine waters’ (EMFF 8.3.1), led by the 
Unit. Funds were earmarked for the monitoring of 
marine mammals, reptiles and seabirds, and to study 
food webs. Furthermore, this Unit continues to be 
involved in the LIFE IP RBMP-MALTA (LIFE16 IPE/
MT/000008), which includes the implementation 
of selected measures put forward as part of Malta’s 
second Water Catchment Management Plan and the 
Marine Strategy Framework Directive Programme of 
Measures, having moved forward with discussions on 
concrete actions. These include studies in connection 
with impacts of anchoring and mooring activities, 
and for the establishment of a hydrological regime 
for eventual coastal erosion control within Il-Ballut 
Ta’ Marsaxlokk. The Unit also worked to formulate 
a collaboration for the availability of specimens that 
promote ex-situ conservation of rare and threatened 
species for later reintroduction within Natura 2000 
sites and beyond. Extensive work was also carried 
out in connection with red-data listing of threatened 
species.

While following also other ongoing projects, the Unit 
regularly reviews project proposals and calls to assess 
potential sources of alternative funding, while it 
provided support to a number of project applications.

Implementation of policy and monitoring aspects 
primarily are relevant for the protection of the 
environment. Further to that, Malta is obliged to 
report to the European Commission and other bodies. 
Indeed, the Unit works on the development of 
various reports, which can also inform future policy 
development and its further implementation, to 
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enhance what is already being done on the ground. 
Some reporting obligations are of a regular nature, 
while others are ad hoc. Some major ones catered for 
in 2021 are: 

• EU Habitats Directive derogation report related 
to species for the period 2019-2020;

• Bern Convention biennial report related to 
exceptions in connection with species for the 
period 2019-2020;

• European Environment Agency WISE-6 Reporting 
in connection with Water Quality;

• European Environment Agency Common 
Database on Designated Areas (CDDA) report; 

• Ramsar Convention on Wetlands of International 
Importance National Report 2018-2020.

Meanwhile, feedback was provided to various 
European and international level documents through 
the year, as well as input to questionnaires and ad 
hoc reporting requests, and following of various 
notifications from Conventions’ Secretariats – which 
in all total around 300. 

To assist in such monitoring and reporting, and as a 
result of it, and to further allow for the development 
and implementation of policy, data management is a 
crucial role of the Biodiversity and Water Unit. 

This also includes spatial data management and 
related mapping, which is indeed a considerable 
task catered for, since it is necessary for different 
processes, ranging from data analysis to publication 
of new protected areas, and ranging from feeding into 
major reports submitted to the European Commission 
and into ongoing day-to-day tasks. Work achieved 
included the preparation of some 100 maps for 
publication in, or as a basis for, legal and information 
documents (Figure 3). This was achieved through 
both the creation of new spatial datasets, as well 
as the revision of existing ones. Extensive work 
was carried out on the Mapping and Assessment 
of Ecosystem Services database, and additionally 
thorough reviews of important internal /datasets such 
as that on Designated Areas and habitat maps are 
currently in progress.

Figure 1: Terrestrial Nature 2000 Sites map example
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An example of a map which was published on the 
ERA website, highlighting the extent of Malta’s 
terrestrial Natura 2000 site network.

FOLLOWING OF AND CONTRIBUTION TO OTHER 
PROCESSES
With a view to further the appreciation towards 
biodiversity by citizens, the Unit is regularly involved 
in outreach activities. The Unit attends various 
national and international fora, including committees/
boards in Malta and international events, such as 
EU Working Party meetings, technical workshops, 
Committee meetings, EU expert groups, amongst 
others, covering the various subject matters 
handled by the Unit. Various training sessions were 
also followed, to allow for the further knowledge 
development of officials at various levels. Despite 
COVID considerations, organisation of and 
attendance to such meetings was still ongoing 
throughout the year, with relevant arrangements by 
pertaining organisers and Authority officials.  

Looking ahead, the Biodiversity and Water Unit shall 
seek to continue with its efforts with the fundamental 
aim to further protect the natural environment, which 
ultimately provides various important services also to 
the benefit of humans. 

This will be achieved through the attainment 
of further information on habitats, species, and 
water quality, amongst others. Achievement of 
this is possible through following of ongoing 
and new commissioned studies, and discussions 
with national and other experts in the field. The 
knowledge attained will not only feed into pertaining 
reporting obligations; it will primarily inform policy 
development and implementation. These shall further 
inform the development of measures in relation 
to terrestrial and marine Natura 2000 sites, the 
measures relevant for Malta’s 3rd Water Catchment 
Management Plan, the Programme of Measures 
covering various aspects in relation to the marine 
environment in general, and the National Trees and 
Woodlands Strategy and Action Plan. This will all be 
reflected in the National Biodiversity Strategy and 
Action Plan to 2030 in a holistic manner. 

It is expected that in 2022 the Unit will be 
furthering discussions on aspects related to nature 
restoration, soil health, forestation practices, ex-situ 

conservation and the further protection of the marine 
environment; while continuing its work on the various 
aspects followed in 2021. Implementation on the 
ground shall remain of major importance, and in this 
regard, discussions with relevant entities and NGOs 
will be ongoing throughout and enhanced where 
necessary. 

1.4 AMBIENT QUALITY & WASTE 
The Ambient Quality and Waste (AQW) unit focuses 
on aspects related to the ambient quality and waste 
regulations and covers air, noise, ionising radiation, 
light and waste themes. In 2021, the Unit produced 
various studies, policy documents, strategies and 
legal drafts to monitor, manage and regulate ambient 
quality or waste aspects. Some of these initiatives 
emanated from the transpositions of EU Directives 
into national laws. 

AMBIENT QUALITY
As in previous years, real-time air quality monitoring 
was done through the national monitoring network. 
This is spread over four stations in Għarb, Msida, 
Żejtun and Attard. This monitoring covers all 
pollutants that require monitoring and reporting 
under the EU Ambient Air Quality Directives. In 2021, 
a new air monitoring station was installed in St Paul’s 
Bay. The real-time air quality monitoring is further 
complemented with another network of passive 
diffusion tubes, consisting of 100 sites to monitor 
volatile organic compounds (VOCs) and nitrogen 
dioxide (NO2), together with a smaller network to 
monitor sulphur dioxide (SO 2). These passive diffusion 
tubes are exposed to capture pollutants for a period 
of four weeks and then submitted for laboratory 
analysis. The results are interpolated to produce 
pollution maps. 

Furthermore, the Unit continued monitoring air 
quality outside various Government hospitals and 
several colleges around Malta. Extensive work with 
Malta’s national reference laboratory (UBA, Austria) 
has also been carried out throughout 2021 to 
further improve the data quality collected through 
the near real time monitoring network. Monitoring 
of radionuclide levels in air, soil and coastal waters 
continued during 2021. Various noise monitoring 
sessions were carried out to feed into the policy 
making process and to validate noise maps. Research 



ANNUAL REPORT 2021

22

studies on issues such as noise barriers, inclusion of 
green infrastructure and the effect of noise absorbing 
bricks is also on-going.

During the year under review, work continued 
to finalise the Air Quality Plan (AQP). This was 
complemented through the setting up of the Air 
Quality Plan Sub-Committee, which is focusing on 
certain areas that require specific attention. The Unit 
is also working on a public campaign to generate 
greater public awareness on air quality.

Work on the Noise Action Plan is at an advanced 
stage. This plan targets noise-related aspects 
especially those originating from traffic, aviation and 
main industries. Furthermore, a study to discover 
more about the sonic environment of the historical 
city of Mdina was conducted to educate the 
general public and appreciate the surrounding sonic 
environment. This was presented during a workshop 
on noise, hosted by the AQW, in which a number of 
international members participated and attended 
here in Malta.

WASTE
Various studies were carried out for different topics 
pertaining to waste. In one of these studies, which 
included an extensive benthic survey, the Unit is 
obtaining information about the spoil ground located 
at sea in the east side of Malta. In another on-going 
study, AQW is estimating the life span of electrical 
and electronic equipment (EEE) in Malta. The data 
collected from this study will feed into the policy 
making process currently underway. In another study, 
contents from grey/green bag is being gathered 
and assessed by the Unit. The study is carried out 
throughout the year to help identify any seasonal 
differences. This elaborative study will provide 
important information to understand how the public 
is managing potentially recyclable waste streams. 
Initial work is focusing on surveying the degree of 
reuse of various waste streams.

The Construction and Demolition Waste Strategy 
and the Single Use Plastic Strategy were published. 
Hence, work now started on the implementation 
of the measures contained in these two strategies. 
Intensive work was carried out to publish law 
pertaining to the regulation of various single use 

plastic items, one of which resulted in the prohibition 
of sales of various single-use plastic items.

In addition, the AQW provided input on policy 
matters pertaining to International agreements, 
the EU relevant acquis and other relevant national 
initiatives; and review of documents such as 
strategies at various levels. An important role of 
AQW is to review development applications and IPPC 
applications and provide relevant feedback in the 
thematic aspects of concern. Furthermore, AQWU 
also assisted other units within ERA as required. The 
unit also provided replies to numerous queries from 
the public and stakeholders. Extensive work was 
also carried out to produce mandatory reports and 
inventories. Among others these provide important 
information to identify trends in different topics.

1.5 INFORMATION RESOURCES
Accurate and timely environmental information is 
crucial for ERA to develop and implement strategies, 
plans, policies, and legislative measures relating 
to the environment. The Information Resources 
(IR) Team within the Directorate for Environment 
and Resources continued to provide the necessary 
support to the Authority in ensuring the sound 
management and availability of environmental 
information in the most efficient manner, whilst 
utilising the latest technologies.

MEPS GEOPORTAL
Throughout 2021, even more datasets were 
published onto the Malta Environment Platform & 
Services (MEPS), with over ninety (90) environmental 
datasets now available for the general public to view. 
Development of the MEPS Geoportal continued 
throughout the entirety of the year, including changes 
in the way information is visualised, the introduction 
of a dark mode interface, as well as improvements to 

meps.eraportal.org.mt
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ensure mobile responsiveness. Such changes were all 
carried out with the intention of providing users with a 
good experience when visiting the MEPS Geoportal.

DRONE SURVEILLANCE
A recent initiative taken up by the Directorate for 
Environment and Resources, in collaboration with 
the Directorate for Compliance and Enforcement, 
is the coordination of drone surveillance for the 
purposes of monitoring various activities affecting 
the environment. In 2021, more than one hundred 
(100) surveys were carried out by means of drones, 
generating ample data from which 3D models 
were generated and then analysed. This exercise 
is considered a novelty for the Authority as well as 
serve as a long-term investment, particularly vis-
à-vis the new skills and expertise being acquired 
on the application of drones for environmental 
purposes, as well as the management, processing and 
modelling of drone imagery through the application of 
photogrammetry software.

INTERACTIVE MAPS AND DIGITAL TOOLS
A story can affect change, influence opinions, and 
create awareness; and maps are an integral part of 
storytelling. In 2021, the ERA focussed to illustrate 
remarkable stories on our environment through a 
variety of digital maps, audio, photos and videos 
that inform and inspire, creating a stronger sense of 
place and appreciation on our surroundings, created 
two (2) interactive maps. This lead to work on the 
development of the Mdina Soundscapes story 
map, which is an evolving sound map of Mdina’s 
silent city aimed at exploring and appreciating the 
local soundscape and the relatively calm and quiet 
sonic environment. The Natura 2000 terrestrial site 
interactive map was also being developed to illustrate 
the terrestrial component of the local Natura 2000 
Network in an interactive map interface.

The Marine and Beach Litter Sightings web-based 
delivery service was made available in 2021 and aims 
at gathering information on sightings of marine and 
beach litter. Such a service encourages all members 
of society to actively engage in the collection of 
environmental data and contribute towards an 
increased sense of community. Other similar digital 
tools related to the monitoring of the marine and 
natural environment were also launched in 2021 

for the use of ERA officials. One of these tools 
aims to assist in carrying out surveillance of the 
conservation status of Malta’s natural habitats and 
the gathering of biological observations. The other 
tool aims to facilitate the work of the officers within 
the Directorate of Compliance and Enforcement, 
providing a platform to submit site investigation 
reports in real time.

The results achieved in creating these mobile GIS 
web-applications are very encouraging and have 
managed to provide an interactive interface, which 
facilitates the collection and dissemination of 
environmental geospatial information, targeting both 
the general public, as well as to the more technical 
audience, and boosting ERA’s initiatives in promoting 
citizen science. 

INSPIRE DIRECTIVE
ERA maintained its commitment on ensuring that 
environmental data is harmonised according to the 
requirements of the INSPIRE Directive. Several 
environmental datasets have been updated to ensure 
compliance with the said Directive. Being a major 
contributor of environmental spatial data, ERA has 
also attended several training sessions to broaden 
its knowledge on the INSPIRE Directive and keep 
abreast of any developments. Moreover, ERA has 
also actively participated in the INSPIRE Conference 
2021 - Towards a Common European Green Deal 
data space for environment and sustainability, by 
delivering a presentation on the current and future 
implementation of the INSPIRE Directive from a data 
provider perspective.

EIONET
In 2021, ERA continued to honour Malta’s 
commitment and participation to the European 
Environment Information and Observation 
Network (Eionet) as the National Focal Point and 
the National Data Flow Coordinator by primarily 
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managing the national network of environment 
experts and data reporters, as well as endeavour 
to actively participate in EEA’s activities. In this 
regard, extensive consultations were carried out 
with several Government entities, with a view to 
strengthen Malta’s EIONET network. Moreover, ERA 
continuously supported and assisted various entities 
in delivering and uploading on the EIONET’s Central 
Data Repository Malta’s official reports pursuant 
to various EU and International environmental 
obligations.

OUTREACH
The Directorate for Environment & Resources 
also acted towards strengthening cooperation and 
collaboration with various government entities, 
particularly with the National Statistics Office and 
the Planning Authority. Such collaboration and 
institutional arrangements aim at maximising the 
opportunities for sharing information between 
different government entities. In this regard, it 
is worth mentioning ERA’s contribution on the 
SIntegraM Portal through the uploading of a 
number of environmental datasets on this platform, 
supporting the importance of having a central spatial 
data repository for the public sector.

Throughout 2021, ERA has carried out extensive 
research for innovative advancements in the field of 
information resources that serve both as knowledge 
enhancers and as a solution to assist ERA in fulfilling 
its functions. As part of this ethos, ERA collaborated 
in the first Remote Sensing Hackathon - RemSen 
21 organised by the Institute of Information & 
Communication Technology at the Malta College 
of Arts, Science & Technology (MCAST). The aim 
of RemSen 21 was for the participating students to 
undergo a 3-month training course, learning how to 
use satellite data obtained through the Copernicus 
programme and presenting a final research project 
covering a variety of environmental topics. During 
the event, ERA delivered two presentations on 

the potential use of satellite data to assist in 
environmental monitoring, whilst encouraging 
prospective graduates to engage in a career in 
environmental data management. 

Moreover, ERA has collaborated with the Institute 
of Earth Systems at the University of Malta (UoM) 
in organising a one-day workshop on the potential 
application of Earth Observation to support 
the implementation of ERA’s operations. The 
workshop, exposed ERA officials to various tools 
and applications that can be used to assist them 
in their work and was complemented by a number 
of presentations from ERA officials who shared 
their knowledge and experience on the use of this 
technology. 

ERA has also maintained its drive in identifying 
emergent processes and technologies implicit in 
environmental analysis. In this context, as part of 
the Authority’s continuing professional development 
and capacity building, a number of ERA officials 
have also attended to a number of practical 
hands-on sessions organised by the Emerging 
Technologies Lab within the Malta Information 
Technology Agency (MITA). Through these sessions, 
ERA officials have been acquiring awareness and 
knowledge on a variety of innovative and powerful 
technologies that can be applied to assist in 
addressing or monitoring certain environmental 
issues. Participants were also introduced to 
technologies such as 3D printing and 3D scanning, 
IoT electronics, Artificial Intelligence as well as 
augmented reality (AR) and virtual reality (VR).

Finally, several training sessions have been 
organised for ERA officials, with the aim of 
increasing the level of skill with regards to 
the handling of spatial data. This training was 
complemented by a variety of internal guidelines 
covering technical aspects on the management of 
spatial data.

1.6 ENVIRONMENTAL ASSESSMENT
The unit is responsible for ERA’s assessment of 
proposed development commitments at planning 
and project levels, to avoid or mitigate adverse 
environmental impacts. The unit’s contributions 
throughout 2021 are summarised below:
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PLAN-LEVEL ASSESSMENTS AND STRATEGIC 
FOLLOW-UPS
• In 2021, the EAU reviewed 56 draft 

plans, policies and strategies of potential 
environmental relevance, including key planning 
policies and other Local Plan revisions. Public 
entities responsible for policy making were 
advised on the integration of environmental 
considerations and safeguards, as well as 
mitigation of foreseen impacts at policy stage. 
EAU also engaged proactively in the process for 
preparing or improving various environmental 
regulations and policies, including the National 
Biodiversity Strategy and Action Plan and the 
Natura 2000 sites management plans.

• Moreover, the unit continued to engage in 
various strategic planning-related matters, in the 
form of advice on improving the environmental 
performance of the Rural Policy & Design 
Guidance and coordination of ERA’s relevant 
environmental policies as part of the process for 
updating the Strategic Plan for the Environment 
and Development (SPED).

• It also continued to screen draft plans/policies 
for plan-level Appropriate Assessment (AA) 
requirements in line with the Habitats Directive. 
In particular, EAU continued to lead the process 
for the completion of the AA study for the Solar 
Farms Policy, which included various follows 
up with the technical advisors and the Planning 
Authority. 

• EAU also continued coordinating ERA’s role 
as a statutory consultee in the SEA process. 
It was a key contributor in the preliminary 
sieving of potential significant environmental 
impacts of draft plans and programmes (SEA 
screening), in advising on the level of detail 
and issues requiring studying (SEA scoping), 
and in reviewing SEA environmental reports 
and draft plans. These included the Waste 
Management Plan 2021-2030, the Interreg 
Euro-Med Programme and various Operational 
Programmes which are intended to assist 
various capital projects and major infrastructure 
according to national priorities.

• ERA’s online SEA database (https://era.org.mt/
en/Pages/ERA-SEA-Responses.aspx) continued to 
be updated regularly to ensure that ERA’s SEA 
comments are publicly available. 

• During this period, the unit also assisted the 
SEA Focal Point in the compilation of the 
main SEA issues encountered by stakeholders, 
and in updating the specimen SEA Screening 
Template. EAU also concluded an optimisation 
exercise of ERA’s internal processes relating to 
the management of SEA consultations and the 
updating of the Terms of Reference for plan-level 
Appropriate Assessments.

• During 2021, the unit continued updating the 
internal audits on ERA’s consultation responses 
to development applications, one relating to 
the processing of environmentally significant 
development proposals and another relating 
to the internal coordination of such responses. 
Another separate audit continued during 
2021, focusing on an analysis of the main 
environmental issues associated with the 2016 
rationalisation sites and related development 
permit applications. Two of these audits are 
nearing completion, whilst the third is at an 
advanced stage of the extensive data inputting 
stage.

• The unit has also contributed to other ad hoc 
strategic tasks, including the evaluation of 
development permit conditions relating to EIPP 
commitments. 

• The unit also embarked on improvement to ERA’s 
information system (MIS) for Planning Authority 
consultations, based on the recommendations 
and needs of the internal audits and the 
challenges encountered during the day-to-day 
assessment of development projects.

ENVIRONMENTAL ASSESSMENT OF 
DEVELOPMENT PROPOSALS
• During 2021, the unit vetted 8674 planning 

consultations, of which 3349 were assessed 
further due to environmental relevance - e.g. 
development in the countryside, infrastructural 
projects, industrial or potentially polluting 
development, and projects with waste or 
air quality implications. These included new 
applications as well as reassessment of revised 
submissions. This figure once again represents a 
net increase relative to 2020 (3095 cases), 2019 
(2893 cases) and 2018 (2251 cases).

• During 2021, ERA was also consulted by 
Transport Malta on permits for proposed road 
works, trenching operations and related works, 
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ranging from minor localised interventions 
to major infrastructural works. Incoming 
applications were vetted and assessed on the 
basis of environmental relevance, on same lines 
as PA applications. During 2021, 2332 TM 
applications were received by ERA, compared 
to 2317 received in 2020, and 1272 received in 
2019.

• Consultations on EU funded development (12 
cases), and 3 other applications for funding were 
also processed by the unit in 2021.

• As an external consultee to development 
consent regimes managed by other regulators 
(notably the Planning Authority, Transport Malta, 
and managing authorities for development 
funding schemes), ERA’s operations continued 
to be affected by external challenges (notably: 
workflow patterns and caseload peaks, tight 
processing deadlines and case-specific urgencies, 
complex case histories, and significant limitations 
in the information made available).

• Preliminary screenings for potential EIA relevance 
(245 planning applications) and/or AA relevance 
(147 planning applications) also continued 
systematically as part of the holistic assessment 
of incoming development applications.

• During 2021, ERA continued to implement the 
EIA Regulations vis-à-vis large scale or complex 
projects (e.g. development on the coast, urban 
development, waste management and other 
major projects).  In 2021, ERA received 33 PDSs 
and undertook 36 detailed EIA screenings and 
11 AA screenings, respectively.  Out of these, 29 
cases did not qualify for further EIA studies.  ERA 
requested an EIA for 6 cases, and requested an 
update to an EIA carried out some years ago.  A 
total of 6 AAs were requested for projects which 
were also subject to EIA screening.  During the 
same year, ERA issued EIA terms of reference for 
6 cases.  In addition, ERA reviewed and consulted 
with stakeholders, including the public on 12 
EIA Reports. In 2021, 7 online public hearings 
were undertaken for Category I projects. After 
the revisions to the EIA Regulations in late 2020, 
during the year under review, the Directorate 
presented 7 final EIA-based assessments for 
formal endorsement by the ERA Board during 
meetings held in public, and the ensuing position 
was communicated to the Planning Authority 
accordingly.

• In addition, ERA carried out transboundary 
consultation with Italy on in relation to the EIA 
Report for the Malta-Sicily gas pipeline.

• ERA’s online EIA database (https://era.org.mt/
era-topic-categories/eia-projects/) continued 
to be updated regularly to ensure that EIA 
documentation is duly available to the public. The 
Unit continued to update and migrate online EIA 
records. In addition, currently active EIA cases 
started to be plotted on ERA’s GIS portal.

• During 2021, the ERA’s assessment unit 
addressed 98 additional queries and pre-
application submissions on miscellaneous 
environmentally-relevant development proposals.

• 20 Dangerous Structures applications were also 
assessed during this year.

• During 2021, the assessment unit also assisted 
in the operations of other ERA units, notably 
by providing feedback and comments to 
the permitting unit on 348 environmental/
operational permits.

1.7 ENVIRONMENT PERMITTING 
The Unit performs the function of assessing and 
processing environmental permit applications ranging 
from customs clearances of controlled products to 
operational permits for large industrial installations. 
During the year 2021, further consolidation and 
streamlining of different permitting streams has 
been extensively undertaken and enhancement of 
internal permitting processing procedures has been 
carried out by the Permitting Unit to facilitate the 
application process for clients and to further ensure 
that the concepts of transparency and accountability 
are further enhanced.  Moreover, to improve upon 
its service, the Authority commissioned the service 
of external expertise to assist the permitting unit 
in reviewing technical documentation submitted by 
applicants.

LEGISLATION ON ENVIRONMENTAL PERMITTING 
ERA continued work on the drafting of legislation 
related to Environmental Permitting aimed at striking 
a balance of environmental equity based on the 
polluter pays principle. In 2021, experts from the 
University of Malta were engaged to undertake a 
follow-up study of the proposed environmental 
permitting regulations with the first Deliverable 
involving the submission of a high-level assessment 

https://era.org.mt/era-topic-categories/eia-projects/
https://era.org.mt/era-topic-categories/eia-projects/
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of the impacts of the proposed regulations having 
been submitted. Further studies will be undertaken to 
assess impacts once such legislation is enacted.

STRUCTURAL REFORM SUPPORT PROGRAMME 
(SRSP)
The Permitting Unit, in conjunction with the 
International Affairs Unit and the Compliance and 
Enforcement Directorate continued its work on 
a 2-year project entered to with the European 
Commission to carry out a review aimed at reform 
and capacity building in Permitting and Compliance at 
ERA. The original date set for final recommendations 
was the end of 2021 which had to be postponed due 
to the ongoing pandemic.

PROCESSING OF PERMITS
During 2021, 17,360 applications were received by 
EPU where 17,180 where fully processed, of which 
161 applications were presented and determined by 
the ERA Board. 
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IPPC ()1 18 15 12 7

Environmental 
Permits2 84 110 150 91

Nature Permits3: 11 11 49 63

Total 113 136 211 161

Table 2: Applications determined by the ERA Board 

The table below provides a detailed overview of 
all the categories of permit applications processed 
by the Permitting Unit during 2021 and their 
determination:

1 These include the following sectors: energy, waste management, 
pharmaceutical, chemical.

2 These include the following sectors: waste management, quarries, 
aquaculture activities, sewage treatment plants, petrol stations, fuel 
terminals, hotels, chemical/pharma industry, hospitals, VOC handling 
activities, other manufacturing, shipyards and port facilities

3 These include: Permits on protected trees and activities in protected 
sites.
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Type of Applications Received in 2021 Determination4
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IPPC permits 4 2 5 1 - - - 7 - - 1

Environmental 
Permits

67 22 23 23 8 - - 82 0 28 3

Deposit at Sea 12 0 0 0 0 - - 7 0 1 0

Barge carriers 3 33 - - - - - 36 -
-
0

-
1

Hull cleaning 
notifications

69 - - - - - - 69 - - -

Waste carriers 6517 - - - - - - 5578 939 - -

Waste brokers 12 40 - - - - - 48 - 6 -

Animal Livestock 
Registration

25 1 - - - - - 33 - 8 2

Nature and Tree 
permits

480 57 21 - - - - 417 0 26 28

Emergency and 
temporary permits

12 - - - - - - 10 2 0 0

CITES Trade 
Licences

686 - - - - - - 686 - - -

CITES Clearances 4777 - - - - - - 4777 - - -

CITES Article 10 289 - - - - - 289 - - -

CITES Import/ 
Export/ re-export 
permit

56 - - - - - - 56 - - -

4  This also includes the determination of application received in previous years which were determined in 2021.



ANNUAL REPORT 2021

29

Type of Applications Received in 2021 Determination4
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Consignment 
permits

988 - - - - - - 789 199 - -

Extended Producer 
Responsibility 
(Scheme permits)

- 9 - - - - 9 - - -

Registered Self-
Compliant (Individual 
self-complaint 
producer)5

1 19 - - - - - 17 - - -

Registered producers 
participating in 
schemes

192 2613 - - - - - 2847 - - -

Deregistrations of 
Producers

77 - - - - - 70 - - -

Trans-frontier 
Shipment Permits 
(export)

55 - 23 - - - - 68 - 5 4

Trans-frontier 
Shipment Permits 
(transit)

57 - 3 - - 1 - 11 - 5 16

TOTAL 14379 2846 84 24 8 1 0 15,906 1140 79 55

Grand TOTAL 17,3606 17,180

 
Table 3: List of all permit applications

5  These include the following sectors: Packaging waste, Batteries and Accumulators and WEEE
6  A certain number of applications were still being processed by the end of 2021
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INTERNAL CONSULTATIONS 
The Permitting Unit is also consulted by other units 
within the Directorate on projects or development 
applications where the proposals would either 
require an Environmental Permit for their execution 
(in part or in full) or would require an Environmental 
Permit for the operational phase of the proposed 
development. Throughout 2021, the Environmental 
Permitting Unit Provided its input and feedback on 
1162 cases. 

COURSE FOR LICENSED TREE SPECIALISTS
The result of the introduction of new Trees and 
Woodlands Regulations aimed at further protecting 
trees in the Maltese islands, and the introduction 
of Guidelines on Works Involving Tree in 2018 was 
further reflected in 2021 with a substantial increase 
in the number of applications submitted between 
2018 and 2021, with a slight decrease over 2021.

So as to further implement these regulations, 2019 
further courses for tree specialists organised by 
MCAST and ERA. Several cohorts of applicants 
have attended the course in 2021, whereby the 
registration process with ERA commenced in 2020 
with over 80 registrations issued.

CITES 
During 2021, the ERA launched the registration of 
species of tortoise to promote registration of various 
species which have been protected. In addition, the 
ERA finalised the formal registration of all species 
with increased protection by the CITES Conference of 
Parties (COP) held in Switzerland in August 2019. 

WASTE CARRIERS
During this reporting year, ERA carried out changes 
to the waste carrier system by launching new and 
consolidated tags and permits (1 carrier tag and 
pone permit letter covering various permits per 
vehicle). In addition, the system has been modified 
to ensure that all waste carrier registrations of 
any particular vehicle expire on the same day- this 
ensures a better service to clients when applying for 
a renewal.

LAUNCH OF ERIS
To further enhance accessibility to the permitting 
regime, towards the end of September 2020, ERA 
launched an electronic system for the submission 
and processing of environmental permit applications. 
Although applicants were already in a position to 
submit applications electronically, this new system 
called ERIS facilitates the application process whilst 
also providing applicants with visibility as to the 
status of the application can follow its progress. The 
main aim of this system was to improve the level of 
transparency and accessibility to the general public 
so as to strengthen the concept of good governance. 
The system was well received and during 2021, 717 
applications were received on this system.

PUBLICATION OF PERMITS
The ERA, in its commitment for transparency of the 
permitting process has also continued the process 
of publishing a weekly list of all decisions on permits 
and registrations taken on its website and makes 
available to the public the approved permit and 
documents, whilst safeguarding GDPR issues.
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2 The Compliance & Enforcement Directorate

Having a strong and effective compliance and 
enforcement function is unavoidable for any 
regulatory authority to be effective in its operations 
and functioning, particularly one whose mission 
statement is to safeguard the environment.

Compliance & Enforcement has been established as 
a Directorate in 2018 and until July 2021 was led by 
Lt. Col. (ret.) Mario Schembri.  He has been succeeded 
in 2021 by Av. Aimee Brincat as Director of the 
Compliance & Enforcement.

The Compliance and Enforcement Directorate (CED) 
is the Directorate that enables the implementation 
of the policies and legislation that the Environment 
and Resources Directorate (ERD) proposes and 
subsequently are promulgated or published. The 
CED is also entrusted to ensure compliance with 
environmental permits that are issued by the 
Authority and to take enforcement action on any 
activity that is determinantal to the environment. 
An integral part of the core function of the CED 
is also investigation of activities or interventions 
that impinge on the environmental integrity, 
whether carried out by an enterprise, entity or 
private individual. In such cases the Directorate 
seeks to achieve the best environmental interest 
by seeking remediation at the offender’s expense, 
thus implementing the polluter pays principle and 
civic responsibility towards the integrity of our 
environment.

Currently the CED has several enforcement “tools” 
at its disposal, consisting of Stop and Compliance 
Orders which may be linked with daily penalties, 
Administrative Fines, Out of Court Settlement and 
criminal proceedings. 

An example of a waste carrier in breach of the GBR 
permit showing load not well secured. 

Photo 3: A Waste carrier in breach of GBR Permit

Examples of remediation involving cleaning-up of 
inert sludge from rocky shores in Pembroke Natura 
2000 site (photo 4), clean-up of oil spill at Ħal Farruġ 
(photo 5) and removal of illegal wall at Daħlet Qorrot 
(photo 6) following issue of a Stop & Compliance 
Order by the Authority – SAC & Natura 2000 site.
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Photo 4: Clean-up of inert sludge on a Natura 2000 site

Photo 5: Clean-up of oil spill at Ħal Farruġ 

           
  

  

   

Photo 6: Removal of an illegal wall Photo 
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During the past year the Authority has invested in 
technology to assist enforcement officers in better 
implementation of their roles. The Directorate has 
been equipped with Drones, which are used in the 
undertaking of surveillance work as well for the 
3D modelling of quarries to determine available 
void space. Other technological improvements 
were the distribution of hand-held tablets which 
make available information to officers on site and 
minimise administrative burdens. Other technological 
advancements are also being planned for 2022 
where the Directorate shall also be utilising the ERIS 
platform.

Photo 7: 3D quarry model

The CED’s functions also include assisting in policy 
development within ERA, manages an emergency 
service after office hours to investigate urgent 
cases of environmental concern, collection and 
processing of Annual Environmental Reports from 
permitted facilities and assists the Police and 
Customs in matters that relate to trade of species 
that are protected by local legislation or the CITES 
Convention. There is also continuing cooperation 
with other entities, agencies and authorities that 
are involved with maritime affairs, transport, 
development control, management of protected 
sites and other sectors that fall within the scope 
of regulations implemented and enforced by ERA. 
The CED is party to a number of agreements that 
allows the continuous support of other enforcement 
agencies within Malta in a bid to be more efficient 
on the ground and effective in our environmental 
enforcement objectives.

The Directorate contributes also to international fora 
that specialises in enforcement of environmental 
regulations, participates in projects that focus on 
enforcement and is a member of an international 
network of enforcement inspectorates. Currently the 
CED together with the Environment Permitting Unit 
of the ERD are subject to an SRSP funded project 

led by IMPEL that is reviewing current practices 
with the aim of making permitting and enforcement 
more effective whilst ascertaining better resource 
management and identify areas that merit more 
capacity building. 

In 2021, the Compliance & Enforcement Directorate 
officials placed more pronounced efforts to achieve 
compliance in their various investigations, prior to 
resorting to enforcement action where this was still 
necessary.

An integral aspect to carry out its role efficiently, 
the CED depends on site inspections, whereby in 
2021 more than 8,400 inspections were carried out, 
whereby more than 4,000 inspections related to 
monitoring of permits issued by ERA, investigations 
and/or complaints were carried out by 5 different 
teams of officers on matters pertaining to Nature, 
Industrial Facilities, Waste and Litter and Marine 
matters. Another 4,833 inspections were carried out 
by a team of officers tasked with the surveillance 
of waste regulations, particularly compliance with 
Littering Regulations.

In 2021, 11 Stop and Compliance Orders were 
issued, nine in Malta and two in Gozo for different 
environmental breaches. During this period the 
Directorate has opened 1,778 investigation cases, 
on a diverse array of environmental issues including 
quarries, waste management sites, waste dumping, 
issues relating to trees and environmentally protected 
areas and complaints on coastal areas. 
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Graph 1: Issued Notices of Intent - Administrative Penalties
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A total of 460 Administrative Fine Notifications of 
Intent were issued, of which 425 administrative fines 
pertained to contraventions of Litter Regulations, 
whereas other administrative fines pertained to 
offences of unpermitted discharges to sea and waste 
incineration. 

A summary of the work carried out by the 
Compliance and Enforcement Directorate is 
presented in the following pages.
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In 2021, the Compliance & 
Enforcement Directorate 
officials placed more 
pronounced efforts to 
achieve compliance in their 
various investigations prior 
to resorting to enforcement

Graph 2: CED work in numbers

0

100

200

300

400

500

DecemberNovemberOctoberSeptemberAugustJulyJuneMayAprilMarchFebruaryJanuary
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Graph 4: Total inspections

During Summer 2021, the CED also coordinated and 
participated in a two-week clean-up operation in 
Comino in collaboration with Ambjent Malta.

Photo 8: Clean-up in Comino

13               Private holdings re. protected species

15               WEEE storage

30               EPR

30               Animal Holding Units 

32               Fish farms - Quays

34               Single Use Plastics monitoring

51               Shipments

67               PA inspections

75               Consignment note & other waste collection

118            Fish farms - offshore installations

134            Compliance with Nature EPs

158            Protected species at point of entry

160            Drone Surveys of quarries

189            Illegal activities in protected areas

202            Permitted facilities

215            Commercial use of protected species

238            Protected trees

300            Monitoring of OWKs

464            Investigations/Reports on facilities, coast & quarries

674             Monitoring of coastal sites e.g. quays

846             Waste dumping and incineration





ANNUAL REPORT 2021

37

3.1 COURT
One court case was filed against the Authority 
during 2021. The case is being heard by the Civil 
Court (Constitutional Jurisdiction) and relates to an 
inspection at a taxidermist. Case is subjudice.

One application for a warrant of a prohibitory 
injunction was filed against the Authority in 2021 
before the First Hall Civil Court seeking to stop 
ERA from taking direct action. The Court decreed 
not to accede to issue the warrant prima facie. The 
application was withdrawn.

3.2 EPRT
28 appeals were filed against ERA during 2021 before 
the Environment and Planning Review Tribunal as 
follows:

• 11 seeking the revocation of administrative fines 
imposed by the Authority, all of which are still 
subjudice;

3 Litigation

• 7 seeking the revocation of Stop and Compliance 
Orders issued by the Authority. 5 of which 
are still subjudice, 1 has been withdrawn by 
appellant, and the other 1 declared merits 
exhausted by the Tribunal;

• 10 from decisions taken by the Authority, 5 of 
which are decisions in relation to environmental 
permit applications, 4 of which are decisions 
taken in relation to environmental impact 
assessments and one in relation to tree 
protection area. 2 appeals have been withdrawn 
by the appellants themselves, 1 has been decided 
by the EPRT confirming ERA’s decision and 
dismissing the appeal, and 7 are still subjudice.

3.3 IDPC
ERA filed an appeal before the Information and Data 
Protection Appeals Tribunal seeking to overturn a 
decision given by the Data Commissioner. This appeal 
is still subjudice.
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The ongoing challenges resulting from the developing 
Covid-19 scenario and the continued growth in the 
Authority’s roles and responsibilities, 2021 has once 
again proved to be a very demanding, yet rewarding 
year.

Through Directorate’s ongoing professional 
support, guidance and efforts these needs were 
effectively tackled across the board, counteracting 
the pandemic’s effects coupled with the concurrent 
growing support and resourcing needs of the 
Authority’s, all daily operational routines, overall 
officer’s wellbeing concerns, as well as its customer’s 
growing needs were addressed in a timely and 
professional manner.

Working arrangements from the office and remote 
working from home support systems continued to 
be reinforced in order to both mitigate developments 
linked to health guidelines within the Authority as 
well as provide efficient working solutions for ERAs 
employees and clients, mostly aimed at facilitating 
seamless remote working and interactional 
functionalities particularly where clients are involved. 
One must mention the extensive overhaul of the 
main Board Room making it fully equipped with 
remote professional video conferencing facilities, 
as well as the completion of conversion works and 
wireless network connectivity, CCTV and access 
control systems at the Authority’s leased Millennia 
Offices allowing for additional modern office space 
along with faculties enabling in-house training 
initiatives. The Directorate also conducted an exercise 

4 Corporate Services Directorate

aimed at streamlining its Administration Unit’s role 
and establishing a new Operations Unit. This internal 
demerger has successfully split two of the Authority’s 
critical and specialised support streams thereby 
ensuring an even more efficient and focused support 
role.

Substantial progress was also registered towards the 
commencement of the Spencer Garden Regeneration 
Project during 2021 with tendering process for the 
initial excavation and construction of a reservoir 
being published and awarded. This project can 
also be considered as being linked to the overall 
Marsa Rehabilitation plans and entails the complete 
overhaul of this garden, turning it into a well needed 
recreational as well as environmental educational area 
which will be easily accessible to the general public. 
Extensive studies dedicated towards landscaping and 
location of public utilities such as lighting and other 
facilities were completed with special emphasis on 
the seamless merging of this garden and the recently 
constructed public footbridge areas. 

Throughout 2021 the Corporate Services Directorate 
through its Units, has once again managed to sustain 
and reinforce the Authority’s plans and efforts 
relating to the recruitment drive, training, financial 
support, as well as various projects and procurement 
requirements. As in previous years, most of these 
objectives involved the adoption of additional 
IT&T based initiatives which also incorporated the 
introduction of further user-friendly tools linked to 
our client’s servicing interactional needs. 
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4.1 INFORMATION AND COMMUNICATION 
TECHNOLOGY
The Covid-19 pandemic continued to impact the 
way ICT business had to be conducted involving 
ongoing efforts to provide efficient working solutions 
for ERAs employees and clients, mostly aimed at 
facilitating seamless remote working and interactional 
functionalities. 

During this period ICT managed to release a number 
of online systems namely:

MEPS
The Malta Environment Platform & Services (MEPS) 
service that was launched primarily in 2020 but 

was upgraded in 2021 to bring it in line with today’s 
standards. System is now able to handle printing of 
site plans, dark mode and also offers online payment 
facilities. The internal operating system was also 
enhanced, linking cases directly with the ERIS system 
and enabling their being dynamically populated in the 
system viewer. 

Figure 2: New dark mode available for MEPS 

Figure 3: Printing function currently for internal use only

This online system makes it easier for the public 
to submit reports on illegalities relating to 
compliance or enforcement measures.
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ERIS-COMPLIANCE AND ENFORCEMENT
The Environment and Resources Information System 
(ERIS) is an online client portal which enables the 
public to apply, follow and review their applications 
in a transparent and efficient manner. This online 
system makes it easier for the public to submit 
reports on illegalities relating to compliance or 
enforcement measures. This platform is accessible via 
e-ID to login thus providing a safer login feature to 
view any reported illegalities that a user might wish to 
follow up if he/she wishes not to remain anonymous 
for the submitted illegality. Interface is available in 
both Maltese and English and also features an online 
payment system.

This system enables ERA to streamline the current 
ERIS Permitting system with the newly completed 
project supporting Compliance and Enforcement. 
Officers can now utilise one platform for addressing 
both permits and enforcement related matters.

TELEPHONY MIGRATION
The telephony system has been migrated from one 
that was office/desk based, to a flexible hybrid 
solution consisting of both desk and software-
based phones. New setup provides full flexibility for 
ERAs officers enabling them to seamlessly operate 
remotely especially during the pandemic, whilst 
retaining use of office phone number to conduct any 
calls related to their duties. 

VIDEO CONFERENCING BOARD ROOM
Board room has been fully equipped with remote 
professional conferencing facilities allowing for 
hosting of meetings whether on-site and/or partially 
online. This upgrade also incorporates a video 
conferencing system which allows full coverage of 
conference room as well as concurrent direct focus 
on key speakers. 

MILLENIA NETWORK INFRASTRUCTURE
ERAs Millenia offices have been fully equipped with 
ethernet and wireless network connectivity. CCTV 
and access control systems have also been installed 
together with boardroom facilities.

ICT OPERATIONS ALSO MANAGED TO CONDUCT 
THE FOLLOWING:
Direct support services whereby team – 

• resolved 1,600 technical requests;
• catered for the assigning and/or replacement of 

72 laptops;
• assigned 25 tablets including SIM cards within 

the Authority.

Infrastructural support projects - 

• Video Conferencing System in ERAs boardroom;
• Migration of telephony including IVR systems 

onto the Epic platform;
• Access Control System at Hexagon House and 

Millenia office sites.
• Network (wired+wireless) and CCTV 

infrastructure and setup at the Millenia office 
site.

• Operational groundwork related to office printing 
facilities;

• Setup of SharePoint media server enabling 
storage of photos;

• Setup of Storage server to cater for the ERA’s IR 
requirements.

Concurrently with the above a number of 
requirement analysis and software development 
initiatives were also carried out, namely relating to:

• The RFQ system;
• The Board Meetings System;
• Vaccines and PPE System;
• The Enforcement Contravention Form;
• The Marine Protected Area Surveys;
• The Buonamico Form;
• The Environmental Fund Form;

Along with:
• Meetings, requirements analysis related to ERIS 

Enforcement;
• ERIS requirements analysis for ICT/IR, Annual 

Environment Report, Waste and Biodiversity;
• Requirement analysis for the eWASP system 

enhancements linked to the inclusion of the obo 
e-id feature;

• SCAN 2x import and creation of custom jobs 
for: Environment Files, Miscellaneous files and 
Unstructured files;

• SCAN 2x import of CNs and CPs;
• Requirement analysis and testing of MEPS GIS 

Platform (Internal and External Systems);
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• Implementation of the Accessibility module 
within the ERA website;

• Upgrading of ERA’s website making it compliant 
with the Single Digital Gateway;

• Implementation of ERA’s Facebook Page;
• MonstAir app support and requirement analysis.

4.2 OPERATIONS
Previously as a function within the Administration 
Unit, the Operations Unit was established during the 
first quarter of 2021. The new Unit is tasked with the 
operational responsibility of Project Implementation, 
Procurement and Travel support services.  

PROJECT IMPLEMENTATION – 
NATIONALLY FUNDED PROJECTS 
The Unit provides support to the other Directorates 
through the provision of contract management and 
overall project implementation support. Throughout 
2021, approximately 95 new contracts and addenda 
were concluded, through which various services and 
works were rendered to the Authority covering the 
delivery and commissioning of numerous supplies 
and services. In addition, over 200 existing contracts 
with economic operators, NGOs, academia and 
other stakeholders were managed ensuring that all 
obligations and timeframes are respected as agreed. 

The Unit was also heavily involved in various projects 
including the setting up of a new Air Monitoring 
Station in Xemxija. Despite the various logistical 
difficulties brought about by Covid-19, this was 
successfully completed.  

Another major project initiated during the year was 
the refurbishment and enhancement of Spencer 
Garden with the aim of revitalising the area. This 
project was launched in 2021 with significant 
preparatory work being carried out to pave the 
way for the actual works which are scheduled to 
commence in early 2022.  

PROJECT IMPLEMENTATION – 
EU FUNDED PROJECTS
Through this function, the Operations Unit provides 
management support to other Units to facilitate the 
implementation of EU funded projects. Particularly, 
the Unit oversees the administrative requirements 
of these projects ensuring observance of the 

respective grant agreements, reporting obligations 
and coordination with project partners and / or 
the managing authorities. In 2021, the project 
implementation team assisted in six (6) projects.  

PROCUREMENT AND TRAVEL 
Throughout the year, the procurement and travel 
team oversaw the established procedures required to 
meet the procurement of services, supplies and works 
requirements of the Authority. The team enabled 
the Authority to publish 15 tenders and 27 calls for 
quotations as well as processed about 2000 Purchase 
Orders.

Covid-19 continued to limit the traveling 
requirements, as a result, only minimal requests were 
processed when compared to the previous years.

4.3 ADMINISTRATION
Following the demerger of duties and corresponding 
establishment of the Operations Unit, the 
Administration Unit continues to be responsible 
for the smooth day-to-day operations across the 
Authority where Registry, Customer Care, Support 
Services, and Health & Safety teams were involved.

REGISTRY 
The team continued to support the Authority’s 
operational business processes requirements.  
Despite Covid-19 mitigation measures linked to the 
on-site resources’ availability, significant progress 
on the digitization of existing documentation was 
registered. A total of 353,527 ‘pages’ linked to 14,525 
cases were scanned during 2021, registering an 
increase of 132% over the scanning performance 
of the previous year. Another principal function of 
the Registry team is the processing of inbound and 
outbound mail.  A total of 4,904 items were received 
and duly distributed among the various Units of the 
Authority, while the number of outbound mail items 
processed amounted to 5,818. Where registration 
of trademarks by the Authority with the Commerce 
Department is involved, another trademark for the 
Environment Fund was also registered.

CUSTOMER CARE
This team’s functions include the handling of 
telephone calls directed through the ERAs IVR 
by the public and, communications received from 
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the public through the ERA’s website. Operational 
communication systems have continued to evolve 
with our automated system being developed on an 
ongoing basis in order to accommodate the efficiency 
and volume requirements being faced as well as 
anticipated. The number of requests for information 
received from the public during the year totalled 
3,375 (an increase of 235.5% over the previous 
year) whilst the number of resolved cases stood at 
3,446 (registering an increase of 270.5% over that 
witnessed during 2020).

A total of 6,717 calls were received through the 
Authority’s IVR telephony system, registering a 
marginal increase of 2.44% over the previous year. 
Almost half (49.6%) of these calls were directly 
serviced by the Customer Care Team whilst the 
remainder were prompted by callers to the respective 
specialised Units within the Authority. 

During 2021 this team also took over the front-end 
processing of payments submitted to the Authority, 
issuing a total of 749 receipts / acknowledgements 
during this period. 

SUPPORT SERVICES 
The team continued to provide the Authority with 
all the necessary support and assistance ensuring 
a marked improvement in the overall maintenance 
of the premises and equipment. New maintenance 
agreements have been negotiated and signed with 
third-party contractors aimed at further supporting 
this role in a seamless and cost-effective manner. The 
team also effectively coordinated the continuation of 
upgrading works within Hexagon House offices aimed 
at further harmonising the Authority’s corporate 
image – works which included, modification of office 
layouts, partitioning, and office furniture. Meantime 
technical assistance and works were also overseen on 
various monitoring stations owned by the Authority 
in line with recommendations resulting from various 
independent risk assessments conducted.

Various calls for quotations and tenders were issued 
including the leasing of electric vehicles, installation of 
electrical infrastructure incorporating a fast-charging 
station, the construction of a water reservoir in 
Spencer Garden, and the provision of Health insurance 
for all ERA employees.

HEALTH AND SAFETY
Existing procedures have been updated in order to 
ensure that ERA’s obligations and commitments are 
kept in line with the national Occupational Health 
and Safety legislation. These efforts included the 
provision of adequate vaccination, protective clothing 
and equipment, yearly eyesight examinations, and the 
coordination of specialised first aider and fire-marshal 
training to various ERA Officers. Technical expertise 
was also provided throughout the implementation 
process of several national funded projects. In the 
meantime, the Authority has continued to invest 
in various accessories and tools in order to keep in 
line with the ongoing developments linked to the 
COVID-19 situation. Ongoing in-house sanitisation 
process has been included in the established 
daily cleaning routines, with further ‘specialised 
sanitisation’ exercises being performed whenever a 
positive case involving our officers was reported.

4.4 HUMAN RESOURCES 
In line with prevailing strategies, the Human Resources 
Unit has this year increased its emphasis on career 
development and training and the full take-over of its 
payroll into its operational remit. Like previous years, 
the Unit continued focusing on the recruitment drive.

RECRUITMENT OVERVIEW:
By end of 2021 ERA’s compliment amounted to 
266 officers, a net increase of 13 from previous 
year. This figure resulted from the processing of 
over 70 vacancies prompted by internal promotions, 
progressions as well as actual external replacements 
which amounted to 25 officers. These were posted 
as follows: 14 within the Environment & Resources 
Directorate, 8 within the Corporate Services 
Directorate, 2 within the Compliance & Enforcement 
Directorate and 1 within the CEO’s office. Two new 
Directors were also appointed.

he Human Resources Unit 
has this year increased 
its emphasis on career 
development and training 
and the full take-over 
of its payroll into its 
operational remit
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No. of officers employed with ERA:

Graph 5: Number of Officers employed with ERA

DISTRIBUTION OF OFFICERS WITHIN THE 
AUTHORITY: 
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Table 4: Distribution of Officers within ERA
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GENDER SEGREGATION AND AGE 
DEMOGRAPHICS DATA:
By end of 2021, the Authority’s overall compliment 
consisted of 141 female officers (53%) and 125 male 
officers (47%).

Female

Male

Graph 7: Gender segregation

The average age for ERA’s officers is 38 years. 
Ages Distribution is as follows:
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QUALIFICATIONS:
The Authority has a highly skilled workforce in 
possession of the following academic qualification 
levels:
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Table 6: Qualification levels

Attracting further employees to the Authority is an 
on-going task involving several initiatives such as: 

• Participating with various entities to take on 
students: 15 students from Institute of Public 
Service Traineeship Scheme, 3 Apprentices from 
MCAST, 19 students for summer placements 
through the Ministry for Education and 1 
internship from JobsPlus were hosted during the 
year. 

• Sponsorships for ERA officers: 7 directly with 
ERA and 3 through IPS.

• Coordination of 34 training courses for 360 
participants and securing remote pilot ‘drone’ 
licencing for 25 officers in the A1/3 and 18 
officers in the A2 categories. 

• Hosting of online workshops with primary 
students aimed at raising awareness on 
Biodiversity and Sciences. 

4.5 FINANCE
The Finance Unit continued to compile and present 
monthly Management Accounts and Financial 
Analysis Reports of the Authority to the Board 
and Senior Management along with relative trend 
analysis against previous year’s figures and budget 
parameters. In synergy with the other Units, the 
finance team continued to work towards the 
completion of a detailed 3-year financial plan for the 
Authority.  

The Unit was also close monitoring the operational 
activities and collating important data aimed at 

monitoring the status of expenditure against 
forecasted figures especially costs emanating from 
Programs & Initiatives and Capital Expenditure. 
The unit was also in close collaboration with 
the Operations Unit in relation to processing of 
payments, contracts and tender’s status in order to 
reflect ongoing operational changes.

A new Budget Policy aimed at providing a clear 
understanding on the concept of the business 
budget process has been established and adopted 
throughout the Authority. This policy should provide 
a structured Budget preparation procedure based on 
best possible practices, featuring clear guidelines on 
how Budgets are prepared and by whom, within the 
established timeframes and submission dates.

2021 witnessed an almost complete migration of the 
Authority’s outbound payments onto the eBanking 
platforms offered by our Bankers along with a 
concurrent steady migration towards electronic 
transactions [ePayments] where inbound payments 
are concerned. The latter process involved an ongoing 
collaboration with our Bankers aimed at increasing 
the availability of alternate internet and other forms 
of payment methods to facilitate and increase our 
customers disposability towards these forms of 
payments rather than through traditional banking 
channels.

The Authority has around €6.2m worth of fixed 
assets with the most significant amount being the 
value of Hexagon House which has a net book value 
of around €4m. As at year end the Authority had a 
strong working capital ratio of 4.4 indicating strong 
cash reserves which are not sitting idle but are 
earmarked for investment in various capital projects 
and environmental Programmes which are to be 
undertaken by the Authority.

REVENUE
Revenue from operations exceeded €1m during the 
current year whilst utilized Government subvention 
(capital and recurrent) was approximately €15.6m.  

Main revenue originated from permitting fees and 
Enforcement fines amounting to €217k and €475k 
respectively.  A breakdown of the main revenue 
streams is being depicted below.
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Sources of Revenue Actual 2021 Budget 2021

€ €

Cites and Consignment notes 22,305 20,882

Medium combustion plants and tree permitting 23,763 6,940

Enforcement Fines 475,350 400,000

New Fees for IPPC, Waste & Other Permits 217,123 83,872

Processing of Shipments of Waste Annex VII documents 75,580 69,995

Processing of Shipments of Waste Notification 133,035 133,198

Producer Responsibility Registration (WEEE, etc) 53,945 72,023

Monitoring for disposal of waste at sea 3,200 -

Total 1,004,301 786,910

Table 7: Main revenue streams

Graph 9: Revenue from Operations
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RECURRENT EXPENDITURE
Recurrent expenditure for the year was approximately 
€15.2m with the main overhead cost reflecting 
payroll expenses amounting to €10m. An amount of 
€1.6m was incurred in relation to Programmes and 
Initiatives of the Authority.  The Authority recorded a 
surplus during the year, mainly attributable to higher 
revenues compared with previous years and lower 
expenditure incurred in areas such as travel, utilities, 
general expenses, consumables, and training mostly 
due to Covid-19 limitations.  

CAPITAL EXPENDITURE
ERA continued to invest heavily in IT systems 
upgrades and procurement of specialized equipment 
required by our Ambient Quality Waste Unit.  During 
2021 major plans have been set for refurbishment 
works at Hexagon House office complex and for 
the regeneration of Spencer Garden, both projects 
targeted for implementation during 2022.
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